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Message from the 
Premier and the 
Acting Minister for 
Industry and Trade
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Building Our Industries for the Future is about strengthening and supporting Victorian industries that 
make the products and deliver the services that will create more jobs and exports for our future 
growth and prosperity.
Victoria has enjoyed the benefits of an economic boom over the past decade and has experienced 
unprecedented prosperity.
Our economy is diverse, strong and resilient, and we are seen as a prime location for industry and 
manufacturing. Indeed, these sectors are central to the creation of economic vitality and jobs for all 
Victorians.
Victoria is well known internationally for its achievements in life sciences, education, and professional 
and technical services. We are also Australia’s R&D, transport, distribution and logistics, and major 
events capital – and the nation’s manufacturing hub.
Victoria will continue to make the products and provide the services that have secured our prosperity 
and quality of life. But we must do so in a way that is sustainable and competitive in a changing global 
marketplace.
There are many challenges. The increased pace of globalisation is generating intense international 
competition. There are enormous pressures on the world’s resources and environment. Slowing 
global economic growth and unpredictable global financial markets are creating a difficult operating 
environment for business.
We must turn these challenges into opportunities. The $244.7 million commitments of Building Our 
Industries deliver the strategic leadership, policies, programs and investment to help ensure Victorian 
industry and manufacturing grow stronger.
Our Government is taking action to assist industries critical to our future prosperity to survive and thrive. 
For those firms with the potential to move into new and emerging industries, the Government will 
establish a two-year $50 million Industry Transition Fund to set the groundwork for future growth.
Victoria must develop innovative new products and services for international markets. By doing this we 
will create more highly skilled jobs for generations of Victorians and a stronger, more prosperous and 
sustainable world.

Building Our Industries for the Future: Action Plans for Victorian Industry and Manufacturing focuses on the 
areas where our Government can make a direct and real contribution. Our overarching industry and 
manufacturing development strategy will:

deliver broad economic reforms and business programs to boost competitiveness;
invest in the skills and innovation capabilities we will need for the future; and
stimulate the growth of more globally competitive and sustainable industries and companies.

We urge you to join with us in creating an innovative, skilled and internationally focused future for 
Victorian industry and manufacturing.
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Executive Summary

Building Our Industries is the next step by the Victorian Government to 
secure a strong future for our industry base so it will continue to deliver 
sustainable and skilled jobs for Victoria.
Victorian industry faces a number of challenges including a global economic 
slowdown, moving to a low-carbon environment and increasing global competition for 
goods and services. Building Our Industries positions Victoria’s industry to adapt to the 
changing economic environment and take advantage of the opportunities it presents.

Our goal is to reinforce Victoria’s position as:
a global leader in strategic industry sectors driven by skills and technology; and
a supplier of high value added goods and services.

To deliver on this goal the Victorian Government has an overarching industry 
development strategy that is:

delivering broad economic reforms and business programs to boost 
competitiveness;
investing in the skills and innovation capabilities we will need for the future; and
stimulating the growth of more globally competitive and sustainable industries and 
companies.

Two major statements, Innovation: Victoria’s Future and Securing Jobs for Your Future, both 
released in August 2008, are part of this strategy. Now they are followed by Building Our 
Industries, which focuses on specific sectors and industry issues central to 
Victoria’s future.

Building Our Industries provides an overview of the Victorian Government’s current and 
planned actions to build a more competitive business environment. It describes how, 
using the resources and leverage available to a State Government, we are supporting 
the growth of our core and emerging manufacturing and services industries.
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Building Our Industries focuses on the areas 
where Government can make a direct and real 
contribution. This includes:

building a competitive business environment;
using Government purchasing power to grow 
local businesses;
developing the skills base;
boosting our innovative capabilities;
adding value to our goods and services 
by investing in enabling capabilities such 
as design, ICT, nanotechnology and 
biotechnology;
supporting actions to boost sustainability and 
capture new business opportunities created by 
carbon reduction strategies;
championing Victorian industry at the national 
level as industry reforms are introduced; and
providing targeted support to help key industry 
sectors build their competitive advantage and 
enter global markets.

The Victorian Government’s industry strategy 
brings together $244.7 million in programs 
and projects. These will help Victorian industry 
turn challenges such as increasingly competitive 
global markets and climate change into new 
opportunities for growth and jobs. To provide 

support to firms that have the potential to be the 
engines of growth, the Government will establish 
a two-year $50 million Industry Transition Fund.

Building Our Industries delivers:

an Action Plan to ensure that Victorian 
industries maximise the benefits of the major 
policy and program reforms occurring at the 
national level;

$122.7 million for a Manufacturing Action 
Plan to build and sustain Victoria’s modern 
manufacturing sector;

$97.2 million for a Services Action Plan to 
strengthen service sectors that enable overall 
industry growth and in which Victoria has an 
internationally competitive edge; and

$24.8 million for a Global Markets Action Plan
to help more Victorian companies join global 
supply chains and enter international markets.

The $244.7 million funding in initiatives, together 
with the Government’s investments announced 
this year in skills reform and innovation and 
$1.43 billion in cuts to business taxes and costs 
in the 2008–09 Budget, amount to more than 
$2 billion committed to providing a strong 
environment for Victorian business growth.
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Victoria’s Industry 
and Manufacturing 
Story

Delivering for Victoria
Victoria’s vibrant and internationally connected economy accounts for around a 
quarter of Australia’s gross domestic product (GDP). Over the past nine years the 
State economy has grown by around 3% a year. It has generated 455,900 new jobs, 
including more than 40,800 in 2007–08.1 (See Chart 1 opposite.)

Victorian companies successfully compete in markets around the world. Victoria’s 
economic performance is highlighted by a 43% growth in exports since 1999, 
reaching $33.5 billion in 2007–08.2 Victoria exports goods and services ranging 
from scientific equipment, surf wear and software to wine, aircraft components and 
education services to more than 100 countries.

Productivity has also risen consistently over the past decade. A growing and highly 
skilled workforce is working smarter. Industry has adopted new technologies, 
improved efficiency and invested in plant and equipment.

This outstanding performance has been achieved without the natural resource base 
of other States, through a period of volatile and often unfavourable exchange rate 
fluctuations and amidst protracted drought. It is a testament to the resilience of 
Victoria’s industry base, our skilled workforce, excellent infrastructure and strong 
pro-business environment. (See Chart 2 opposite.)

Quarterly business investment in Victoria has more than doubled in the past 
10 years – from $4.5 billion in June 1998 to more than $10.6 billion in June 2008 – 
an average of 8.9% a year.

1 ABS Cat. no. 6202.0.55.001 Labour Force Australia, 
2 ABS Cat. no. 5368.0 – International Trade in Goods and Services, Australia, Jul 2008 
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The diversity of our industry base is highlighted by 
the economic contribution of some of Victoria’s 
most strategic industry sectors, including:

ICT and telecommunications – worth 
$24 billion and employing nearly 
85,000 people;3

food – worth $21 billion4 and employing 
110,000 people;5

financial services – worth $22.8 billion6 and 
employing 100,000 people;7

automotive – worth $15 billion and employing 
35,000 people;8

tourism – worth $15 billion and employing 
179,000 people;9

biotechnology and pharmaceuticals – worth 
$6 billion and employing 17,000 people;10

international education – the State’s leading 
services exporter, worth $4.5 billion;11

aviation – worth $2.5 billion and employing 
22,000 people;12 and

defence – worth $2 billion and employing 
11,000 people.13

This diversity has strengthened Victoria’s ability 
to deal with such factors as increasing import 
competition and technological change. It has 
helped to create strong domestic supply chains 
and allowed different sectors to complement and 
support each other. For example:

ICT and financial services boost productivity 
and facilitate expansion in all other sectors 
(they are ‘enablers’);

automotive, biotechnology, aviation and 
defence drive technology transfer and global 
supply chain opportunities; and

tourism and international education raise 
Victoria’s international profile as an exporter 
and investment destination.

1 Victorian Employment 1999–2008
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7 6291.0.55.003 Labour Force, Australia, Detailed, 
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12 Internal DIIRD data
13 Internal DIIRD data
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Dynamic and Evolving

Services
Services form the largest part of the Victorian economy and include a number of 
important export sectors such as tourism and international education. The services 
industry encompasses a diverse range of sectors, from retail and hospitality through 
to legal and financial services.

Beyond their direct economic contribution, many services sectors are also at 
the forefront of innovation and development and add value to all our goods. 
Manufactured products have value added to them by our design, utilities, transport 
and business and financial services.

Manufacturing
Manufacturing remains a key part of Victoria’s economy, accounting for 
$30.6 billion or 11.4% of GSP.14 It directly employs 326,000 people.15

Manufacturing makes a significant direct contribution to our prosperity. It connects 
Victoria to global supply chains. It boosts our R&D, technology transfer and 
productivity. It drives skills development across other sectors and provides major 
markets for service businesses.

Victoria’s traditional areas of manufacturing strength include food, automotive, 
textiles, clothing and footwear, chemicals, pharmaceuticals, printing and 
aluminium. Sectors such as ICT, aerospace and defence are emerging as major 
contributors to jobs and export growth.

Manufacturing is changing, driven by new technologies that are transforming 

14 Australian National Accounts – State Accounts ABS Cat. no. 5222.0
15 ABS Cat. no. August 2008 figure, 6291.0.55.003 Labour Force, Australia, Detailed, Quarterly
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development and production. The value of 
goods produced by modern manufacturing is 
increasingly being driven by factors such as design, 
R&D, licensing and branding.

Manufacturing production and services are 
converging. International research suggests that 
today services can account for up to 50% of overall 
manufacturing revenue.

Modern manufacturing needs diverse workforces 
with skills not only in engineering and production 
but in R&D, intellectual property management, 
design, software, supply chain management, 
marketing, sales, after-sales services and many 
other areas.

The rise of a modern manufacturing sector 
in Victoria is reflected in the strong growth of 
elaborately transformed manufactures (ETMs). 
The export of these sophisticated, high-value 
products has risen by 42% since 199916 (See 
Chart 3 below). Examples include air traffic 
management systems exported to Asia, utility 

aircraft and missile decoy systems to the United 
States and automotive instrumentation to Europe.

The growth of modern manufacturing in 
Victoria is also highlighted by the rising share of 
higher skilled professions in the manufacturing 
workforce. Managers and professionals now 
account for 30% of manufacturing jobs, up from 
20% in 1996.17 (See Chart 4 below.)

This is stimulating the growth of Victoria’s service 
industries, especially in the financial, professional 
and technical sectors. Again this increased 
capability has generated rising services exports, up 
by nearly two-thirds since 1999.

In short, manufacturing helps drive business 
growth and job creation throughout the Victoria 
economy. The Victorian Government recognises 
this and is committed to working with industry to 
continue to build and maintain a thriving modern 
manufacturing sector.

3 Value of Victorian Exports 1999 and 2007
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The Victorian Government has been providing the business environment 
and support to underpin industry’s strong performance over the past 
nine years.
The initiatives in Building our Industries, together with the Government’s investments 
announced this year in skills reform and innovation and $1.43 billion in cuts to 
business taxes and costs in the 2008–09 Budget, amount to more than $2 billion 
committed to providing a strong environment for Victorian business growth.

To reduce business costs and red tape, the Victorian Government has been leading 
the charge on broad-based economic reform, delivering more than $5.5 billion 
in tax cuts since 1999 through the abolition of eight state taxes under the GST 
agreement and numerous cuts to payroll tax and land tax.

The 2008–09 Budget announced a further $490 million worth of land tax reforms. 
Payroll tax was cut, benefiting more than 28,000 Victorian businesses.

Delivering for 
Industry
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To remove barriers to growth and boost our international linkages, the Victorian 
Government has made an unprecedented investment in economic infrastructure, 
including:

Eastlink, a public–private partnership and one of the biggest transport projects in 
the nation’s history;

Contributing to and facilitating channel deepening to maintain the Port of 
Melbourne as Victoria’s freight gateway;

the Regional Infrastructure Development Fund, generating more than $1 billion 
in new investment in provincial Victoria’s economic infrastructure;

major improvements to the freight corridor between Albury-Wodonga and 
Melbourne;

the Australian Synchrotron, one of the world’s most advanced research facilities, 
to support industry R&D; and

the new Melbourne Convention Centre to retain our status as a major 
international business events destination.

To strengthen our skills base and boost our innovation capabilities, the Victorian 
Government has committed $3.4 billion since 1999 for a range of strategies and 
actions. These include the Connecting Victoria ICT Statement, the Science, Technology & 
Innovation Initiative, the Healthy Futures Life Sciences Statement, the Maintaining the 
Advantage Skills Statement and, most recently, Innovation: Victoria’s Future and Securing 
Jobs for Your Future.

To boost Victoria’s productive capacity, generate jobs and introduce new production 
practices and technologies the Government has mounted an ambitious and 
comprehensive program to attract and retain international and local investment in 
Victoria. This program has delivered strongly for Victoria. 

Since October 1999, the Victorian Government has facilitated more than $23 billion 
of new investment, creating more than 58,000 jobs. This includes more than 
$11.4 billion in new manufacturing investment (24,000 new jobs); $1.7 billion in 
new ICT projects; and more than $3.7 billion in food industry projects.

To help individual businesses as they pass through various stages in their lifecycle,
we have provided $380 million over the past nine years in business assistance 
programs for the manufacturing sector and related industries. These provide 
targeted support for each stage of a company’s growth and transformation.

Examples include:

the Agenda for New Manufacturing program Innovation Insights, accessed by 220 
enterprises in 2007 with 90% changing their work processes as a result of taking 
part; and

the Trade Fairs and Missions program from which the 359 Victorian companies that 
took part in 2006–07 expect a $238 million boost in their total annual exports.
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Building Our 
Industries in a 
Changing World

Turning challenges into opportunities
Victoria’s economic performance over the past decade has delivered 
strong prosperity and jobs growth. But we cannot take this for granted for 
the future. We are operating in a period of unprecedented change.
The Australian and Victorian economies are not immune to the global financial 
crisis, which is restricting credit and weakening equity and commodity markets. 

However, the fundamentals of our economy are sound. State and Federal 
Governments have followed prudent macroeconomic policy. The banking and 
finance sector is well-capitalised and well-regulated. Population is growing strongly 
and there is scope to expand the economy’s capital stock.

Victorian businesses increasingly compete in global markets. Supply chains 
are spread over many countries, often where low labour and unit costs provide 
competitive advantages for many manufacturing activities.

There is the challenge of reducing greenhouse gas emissions to help mitigate the 
impacts of climate change. The need to move to a low-carbon economy, combined 
with rising fuel costs, will profoundly affect the future of Victorian industry.

As one of the world’s driest continents, Australia must also find a way to manage our 
vital water resources. Water is central to industries such as food and manufacturing 
and to Victoria’s clean green environment — a major asset for our tourism sector.

To turn these challenges into new opportunities, Victoria needs to harness our 
world-leading science, technology and innovation capabilities, a highly skilled 
workforce and excellent education and training infrastructure to:

12



develop more internationally competitive 
industries and companies that can participate 
in global markets with high valued added 
goods and services; and

build sustainable industries that capitalise on 
the demand for products and services needed 
to cope with cutting carbon emissions.

Building Our Industries drives Victoria towards 
these goals by focusing on the areas where 
Government can make a direct and real 
contribution. This includes:

building a competitive business environment;

using Government purchasing power to grow 
local businesses;

developing the skills base;

boosting our innovative capabilities;

adding value to our goods and services 
by investing in enabling capabilities such 
as design, ICT, nanotechnology and 
biotechnology;

supporting actions to boost sustainability and 
capture new business opportunities created by 
carbon reduction strategies;

championing Victorian industry at the national 
level as industry reforms are introduced; and

providing targeted support to help key industry 
sectors build their competitive advantage and 
services and enter global markets.

13



It is vital that Victorian industry enjoys a competitive business 
environment that minimises operating costs and other barriers to growth.
To keep cutting business costs, the 2008-09 Budget provided the fifth consecutive 
reduction in the WorkCover insurance premium rate. The latest cut, of five 
percentage points, will save Victorian employers $88 million a year over the next 
four years, in addition to the $687 million a year in savings from the previous four 
reductions. 

To cut more red tape, the Government, via its Reducing the Regulatory Burden 
initiative, has undertaken to reduce the administrative burden of State regulation 
(as measured on 1 July 2006) by 15% over three years and 25% over five years. This 
will save businesses and not-for-profit organisations $154 million a year by July 2009 
and $256 million a year by July 2011. On 6 November 2008, the Treasurer released 
the annual update on further reductions in business costs, repoting that Victorian 
businesses saved more than $160 million as a result of changes implemented during 
2007–08.

To improve access to Government services and make business transactions easier,
the Victorian Government is implementing the World Class Service initiative. This 
online ‘one-stop shop’ provides joined-up service delivery at all levels of government 
and better service, information and transaction facilities. 

World Class Service will also deliver new streamlined grant application and approval 
processes for Victorian businesses seeking assistance.

The Government also recognises the need to sustain reform at the national level. 
Victoria is a leading participant in the Council of Australian Governments’ (COAG) 
Reform Agenda to boost productivity, increase workforce participation and deliver 
better services.

Building 
Competitiveness
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To ensure Victorian businesses have the 
infrastructure to rapidly move goods and services 
to domestic and international markets, Victoria 
has called for State and Federal Governments 
to make bigger investments in nation-building 
infrastructure. This will build on Victoria’s already 
substantial investment in infrastructure, which 
has helped drive business investment in Victoria 
to $10.6 billion in the most recent quarter. It 
will also complement the forthcoming Victorian 
Transport Plan, Victoria’s vision and long-term 
investment strategy to meet our future transport 
infrastructure needs and to improve freight sector 
productivity.
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Maximising Local 
Market Opportunities

Government procurement and spending on major capital works can bring 
considerable benefits to local suppliers. Winning government business 
can boost a firm’s reputation locally and globally. Its participation in 
complex projects can help drive technology transfer, research and 
development, adoption of worlds-best practice and innovation.
Since its establishment in 2001, the Victorian Industry Participation Policy (VIPP) 
has been used in the Victorian Government’s major procurement activities, major 
projects and grant programs to support local industry development.

In this time, the VIPP has been applied to more than $20 billion of Government 
procurement activity, achieving average levels of local content of 84% and creating 
more than 22,500 jobs. It has led to $480 million of import replacement – orders for 
local industry that would otherwise have gone overseas.

At a time when the Government is investing heavily in public infrastructure projects 
across the State, it is giving increased consideration to the level of local content and 
industry participation that can be achieved as part of these activities, recognising the 
huge potential for generating new private sector jobs and investment. 

When two or more bids are comparable in terms of quality and whole-of-life pricing, 
the Government will continue to give preference to bids that maximise local 
industry benefits (skills, capacity building, local research and development, etc). 

The Government’s mechanism for encouraging greater local content in 
procurement contracts, the VIPP, will be strengthened further.

Boosting compliance, transparency and simplicity
To ensure VIPP commitments are more rigorously implemented and reported:

VIPP commitments prepared by shortlisted tenderers will be certified by the 
Industry Capability Network (ICN) and include a short statement by the ICN 
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on the merits of the local content commitments (including contributions to employment, 
training and skills development);
VIPP commitments will be included as a primary selection criterion as part of tender 
selection, (in place of the two-envelope system);
ICN approval will be required for any amendments to VIPP commitments as a result of post-
tender negotiations; and
post-contract verification of VIPP outcomes will be required through the ICN and/or 
independent audit.

To simplify the administration of VIPP for bidders and Government agencies alike, the existing 
VIPP Statement and Implementation Plan will be simplified into a single VIPP Plan.

National procurement policy
The Victorian Government will support the development of nationally consistent government 
procurement rules through the COAG process.

Strategic projects
Major projects that meet certain criteria will be declared of strategic significance to the 
Victorian economy. The assessment of strategic significance will be based on criteria including:

have whole-of-life costs of $250 million or more;
over their whole-of-life cost contribute to the productive capability of Victoria and make a 
strategic contribution to our ongoing economic wellbeing;
have potential to generate significant local industry participation, employment and skills/
technology transfer during the project or procurement activity (design, construction etc); 
have potential for building ongoing industry capability, skills and employment benefits 
resulting from the project ; and
present a clear choice between using local and overseas suppliers.

A declared Strategic Project will be subject to additional local content requirements to help 
drive additional economic activity and jobs. In particular, projects that are declared to be of 
State significance will be subject to:

A requirement that a minimum percentage of the procurement value (on a whole-of-life 
basis) is comprised of local content.

Projects may contain greater levels of local content depending on the economic value and 
contribution to productive capability of Victoria. Assessment of ‘economic value’ will take 
into account spillovers and the full economic impact of competing procurement bids.

Having regard for probity, tenderers for projects of State significance may be required to 
produce detailed Local Industry Development Plans in consultation with ICN and these 
Plans would be used to assess competing bids.

Within the framework of Strategic Projects, rail rolling stock is one of the largest areas 
of Government procurement and of particular importance to the manufacturing sector. 
Historically, Victoria and Australia have had a strong rolling stock manufacturing industry 
and most rolling stock orders for the Victorian metropolitan and regional rail networks have 
achieved high local content levels in recent years.

To meet the growing demand for public transport in metropolitan Melbourne and regional 
Victoria, the Government will make substantial investments in passenger rail rolling stock over 
the next 15 years.

The procurement process for the next generation of rolling stock will facilitate the involvement 
of competitive local suppliers at every stage, including through establishing appropriate 
certainty on the quantity to be required and the delivery timelines. Moreover, local content 
considerations will be a formal selection criterion in tender selection (with a weighting of 
10%). In designing the procurement process, the Government will aim to achieve a minimum 
of 40% local content on a whole-of-life basis – including initial capital costs, maintenance and 
any related training.
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Building Skills

A skilled workforce, capable of responding flexibly to emerging 
challenges and opportunities, is fundamental to producing the high-value-
added goods and services demanded by global markets.
The skills that industry needs are changing. Demand for higher skilled professional, 
paraprofessional and technical occupations is increasing. However, skills shortages 
are preventing some industry sectors from engaging with the global economy. A lack 
of skilled workers is a significant barrier to their success.18

To deliver a training system that better meets current industry needs and responds 
effectively to new challenges, the Victorian Government recently released Securing 
Jobs for Your Future: Skills for Victoria, a major package of reforms to the Victorian 
training system that delivers $316 million in extra funding over the next four years.

Securing Jobs for Your Future will create an additional 172,000 training places. 
It provides better access to the skills system for businesses and individuals. 
It encourages competition among training providers. 

The package includes:

Skills for Life – the Victorian Training Guarantee. This entitles all Victorians access 
to Government-subsided training for as long as they keep moving up the 
qualification scale. This will lead to a big increase in the numbers of individuals 
undertaking training.

Skills for Growth – the Workforce Development Program. This gives small and medium 
businesses hands-on support in identifying the training needs of their employees, 
designing a training plan and connecting them to the right training provider.

18 Allen Consulting Group (2006) World Class Skills for World Class Industries, Report to the Australian Industry Group, 2006
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This is an Australian first, providing an 
unprecedented level of support for industry. It 
promotes greater employer and individual choice 
by enabling employers and individuals to access 
Government-supported training through either 
eligible public or private providers. This will 
ensure providers are more responsive to the needs 
of employers and individuals. 

For Victorian industry it means:

workforce planning and training specialists 
available to work directly with small and 
medium sized enterprises to plan for skills 
needs and access training solutions tailored for 
each business;

ongoing incentives to help apprentices and 
trainees complete their training; and

a more user-friendly training system that is 
easier to navigate for employers and individuals.

To further strengthen Victoria’s skills base, the 
Victorian Government is also delivering Global 
Skills for Victoria: Victoria’s Skilled Migration Strategy
for 2008–11. The Strategy focuses on attracting 
highly skilled professionals, tradespeople and 
entrepreneurs to Victoria. It includes programs 
to inform people about living, working and doing 
business in Victoria. It helps regions attract skilled 
and business migrants and links them with local 
business for skilled migration sponsorship.
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Building Innovation 
and Value

Victoria’s future industry and jobs growth will be driven by innovation – 
the ability to create, access and use knowledge. Victorian competitiveness 
will also come from finding new ways to add value to our goods and 
services through enabling capabilities such as design, ICT, 
nanotechnology and biotechnology.

An Innovation Agenda
The Victorian Government’s $3.4 billion-plus Innovation Agenda provides strategic 
leadership and infrastructure to build Victoria’s ability to generate and harness 
knowledge, capabilities and technologies. Over the period of 2000–14 Victoria’s 
initial $620 million investment is expected to boost GSP by more than $3.9 billion 
and business investment by $1.2 billion.

The latest chapter in the Innovation Agenda is Innovation: Victoria’s Future, which 
delivers $300 million in new funding to complement the $700 million in the 
2008–09 State Budget. Its initiatives include: 

$145 million for Victoria’s Science Agenda, to further boost Victoria’s robust science 
and technology base;
$50 million towards a new $100 million Victorian Life Sciences Computation Initiative,
to accelerate Victoria’s groundbreaking biotechnology research;
a further $20 million for Biotechnology Bridges, in addition to the $7.5 million a year 
already allocated, to deliver on the goals of the Biotechnology Strategic Plan 2007;
$10 million for the Victorian Advanced Resource Recovery Initiative, to drive more 
efficient resource use and conversion of waste to energy; and,
$12 million for the Technology Commercialisation Program, to support the 
establishment and development of fast-growth, high-tech SMEs by reducing the 
time and resources needed to bring technology to global markets.
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The importance of enabling sectors
Enabling sectors such as design, nanotechnology, 
ICT and biotechnology are an important part of 
our economy and help other industries gain a 
competitive edge in global markets. 

Innovative Victorian companies seek breakthrough 
design and the use of new technologies because 
design adds value throughout the supply chain. 
Well-designed products consume fewer resources 
in production and use, add value to user 
experiences, stand out in markets and meet or 
exceed customer expectations.

Nanotechnology, the design and engineering of 
materials at the molecular scale, is an increasingly 
significant enabler for industries. Nanotechnology 
applications include processes for food products, 
control systems for manufacturing and ICT and 
new materials for manufacturing and construction.

ICT is not only a major industry sector in its own 
right. It also adds value in all other industry sectors. 
It boosts productivity through better management 
of manufacturing, transport, logistics and 
distribution processes. It provides new features and 
improved functionality for products and services.

Biotechnology is emerging as a major value-adding 
capability for Victoria’s future. It is expanding 

beyond its traditional medical and agricultural 
applications into better ways of managing energy, 
water resources and waste. It is developing new 
materials, fibres and fuels that will help reduce our 
impact on the environment.

To help Victorian industry add value through 
enabling capabilities, the Victorian Government
is delivering:

a $15 million Design Victoria Strategy to drive 
design excellence and encourage the design-led 
growth of Victorian industries;
the ICT Industry Plan 2005–10, which includes 
export, investment, government procurement 
and workforce development initiatives to keep 
expanding Victoria’s ICT sector;
the Biotechnology Strategic Development Plan 2007
to drive the growth of a bio-economy in which 
bioscience is applied to solve challenges in 
health, agriculture, industry and environmental 
sustainability; and
the Victorian Nanotechnology Statement, released in 
February 2008, the first of its kind in Australia. 
It provides a clear framework for industry 
development and investment attraction, 
focusing on industry uptake, global linkages, 
skills and education, responsible development 
and building future platforms.
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Building 
Sustainability

The future competitiveness of Victorian industry will depend on its being 
environmentally sustainable, particularly in reducing carbon emissions 
and water use. 
Victorian industry has historically benefited from low-cost energy provided by brown 
coal. A challenge for Victorian industry will be to remain cost-competitive while 
reducing carbon emissions and operating within the context of the national Carbon 
Pollution Reduction Scheme (CPRS) to be introduced in 2010.

The Victorian Government is committed to working with the Commonwealth 
to ensure that the CPRS maximises the efficient reduction of greenhouse gas 
emissions. At the same time we are also committed to minimising adjustment costs 
for industry and delivering cost-competitive energy supplies.

Analysts believe Victoria can capture a large share of the approximately $20 billion 
of Commonwealth investment in alternative enegy sources.

Developing the technology, skills and services to meet sustainability challenges 
opens up new opportunities for Victorian industry and the creation of ‘green’ jobs. 
Worldwide demand is growing for products and processes that are energy efficient 
and low in carbon emissions.

A recent United Nations report has projected that the global market for 
environmental products and services will double from the present US$1.37 trillion a 
year to US$2.74 trillion by 2020. The potential for job growth is huge: worldwide the 
renewable energy sector alone has created 2.3 million new jobs in recent years.19

19 Green Jobs: Towards Decent Work in a Sustainable, Low-Carbon World, UN Environment Programme (UNEP), 
September 2008
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To develop an overall climate change strategy 
for Victoria that meets these challenges and 
opportunities, a Premier’s Climate Change 
Summit was held in April 2008. This triggered the 
process for the development of a White Paper on 
Climate Change. A key milestone will be a Green 
Paper for public comment in early 2009.

As part of this process, a low-carbon industrial 
strategy will be developed to help industries 
reduce carbon emissions and provide low-
emission technologies and services for global 
markets. The Government is working with 
industry towards establishing an emissions 
trading institute dedicated to furthering practical 
knowledge and understanding of all aspects of 
carbon management and trading. Such an entity 
would reduce the risks and costs for industry and 
support ‘green collar’ skills formation.

To capitalise on new business opportunities 
offered by the CPRS, the Victorian Government 
is seeking to host the headquarters for key 
components of the scheme and develop a carbon 
trading and environmental market services 
industry cluster. Such a cluster would support 
local needs and those of Asia-Pacific markets.

As home to the national electricity market 
(NEMMCO), Australia’s private energy sector, 
both alternative stock exchanges, the ACCC, 
large resources firms, major financial institutions 
and major manufacturers – Victoria has a strong 
capability to support this goal.

To help Victorian energy producers reduce 
emissions, the Victorian Government is investing 
almost $370 million to drive low-emission 
technologies and to secure Victoria’s energy 
future through its Energy Technology Innovation 
Strategy.

Working with a range of low-emissions 
technologies, including coal and renewable 
resources, the strategy’s support for carbon 
capture technologies bolsters Victoria’s credentials 
to host the headquarters of the Commonwealth 
Government’s new $100 million Australian Global 
Carbon Capture and Storage Institute.

To help industry prepare for a carbon-constrained 
future, the Victorian Government is delivering:

the $10 million CarbonDown program and 
the Resource Smart Business and Smarter Energy 
Initiatives;
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Environment and Resource Efficiency Plans run 
by the Environment Protection Authority, 
under which the State’s 250 largest users of 
energy and water are required to prepare and 
implement energy, water and waste reduction 
actions with a three-year or better financial 
payback; and

Grow Me The Money – a program developed in 
partnership with VECCI open to all Victorian 
businesses interested in reducing resource use, 
improving sustainability and saving money.

The Victorian Government is also undertaking 
two major pieces of research:

a study with the Manufacturing Industry 
Consultative Committee (MICC) into the 
adjustment impacts of climate change on 
Victorian manufacturing industry; and

a study to identify the opportunities from 
climate change across the Victorian economy.

To ensure Victoria will continue to have access to 
reliable water supplies, in June 2007 the Victorian 
Government released Our Water Our Future: The 
Next Stage of the Government’s Water Plan. This 
$4.9 billion plan outlines a number of significant 
water infrastructure projects to be delivered over 
the next five years, including the $1 billion first 
stage of the Food Bowl Modernisation Project in 
northern Victoria.

This project will create a world-class irrigation 
delivery system and help to capture 225 billion 
litres of the estimated 800 billion litres of water 
currently lost through system inefficiencies such 
as leakage, seepage and evaporation. A further 
$1 billion investment by the Commonwealth 
Government in the second stage of the project 
(subject to due diligence) will save an estimated 
further 200 billon litres of water.

The biggest water infrastructure upgrade in 
Victoria’s history, this project will ensure the 
Food Bowl remains Australia’s most important 
agricultural production region. It will deliver 
major water savings to irrigators, communities 
and the environment, and provide water security 
for the region.

Victoria’s $3.1 billion water desalination plant 
will initially supply Melbourne, Geelong and 
South Gippsland and Westernport towns with 150 
billion litres of drinking water a year. It is capable 
of being upgraded to 200 billion litres a year if 
required. 

Importantly, this water does not depend on 
rainfall. 

Planning works are underway at the coastal plant 
site near Wonthaggi and the facility is due to 
come on line by the end of 2011.
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Building Regional 
Industry

Regional industries play a critical role in driving population, jobs and 
investment growth in provincial Victoria. The Victorian Government 
has invested significantly in regional industries through Moving Forward: 
Provincial Victoria, the Government’s $502 million blueprint for 
continued growth in provincial Victoria.
The two major funding initiatives of Moving Forward are the Provincial Victoria Growth 
Fund and the Regional Infrastructure Development Fund. These provide support for 
infrastructure development, planning for growth, investment attraction, skills and 
training, business assistance, sustainable development and better land management.

To boost regional industry development and participation by local businesses in 
major regional infrastructure projects, the Victorian Government is delivering a 
$3.2 million expansion of the Industry Capability Network across the whole of regional 
Victoria. This strengthened regional presence is being further supported by 
initiatives such as the Regional Industry Link program. This program helps to retain 
and develop skilled personnel and industry capability in regional Victoria.

To drive regional industry development, the Victorian Government is establishing 
and supporting 18 industry clusters across regional Victoria under its Regional 
Innovation Clusters Program. These include: a water technology cluster in the 
Goulburn Murray water supply area; a biotechnology cluster in Geelong; an aviation 
industry cluster in Gippsland; ICT clusters in Ballarat and Bendigo; and food 
industry clusters in Geelong, Ballarat, Bendigo and the Goulburn Valley. 
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Building Our Industries will support the formation 
of three new regional clusters. They are:

the Geelong ICT Cluster to leverage the 
presence of the software giant Satyam and 
develop the region’s innovative ICT businesses;

the Latrobe Valley Clean Coal Cluster backed 
by the $110 million ETIS II Carbon Capture 
and Storage initiative; and

an energy cluster in south-west Victoria to 
include gas and renewable energy sources such 
as wind and geothermal.

Regional Innovation Clusters Program

Industry development is in turn contributing to the growth of sustainable 
communities in regional Victoria. The successful and sustainable integration of 
new industry investment in regional communities will be further supported by the 
Victorian Government’s new $15.9 million Regional Planning initiative to develop 
long-term regional and sub-regional plans.
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Taking Action

Action Plans overview
The Victorian Government’s strategies to provide a better business 
environment, strengthen skills and innovation and tackle sustainability 
issues are about boosting industry competitiveness at the economy-wide 
level.
Many of the important policy levers for industry development are held by the 
Commonwealth. At a time of major review and policy development at the national 
level, the Victorian Government is engaging with federal issues to ensure that our 
industries maximise the benefits of emerging policy and program opportunities.

Victoria also has a number of sectors that require specific and targeted support to 
maximise their ability to compete internationally and boost productivity in other 
sectors.

To support industry sectors that currently face specific challenges and opportunities, 
Building Our Industries outlines action the Victorian Government will take in:

manufacturing;

services; and

global engagement.
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If we are to secure sustainable and competitive growth in the longer 
term, it is vital that all Australian Governments work together. The 
Commonwealth’s recently announced support for the automotive sector 
highlights its crucial role in providing leadership and assistance for 
nationally significant industries. 
However, more is required. Victoria is working in the spirit of federalism with the 
Commonwealth and other State Governments to pursue a new reform agenda 
through the Council of Australian Governments (COAG). The pay-offs are 
potentially huge. By building on the successful reforms of the past 20 years, the 
COAG Reform Agenda will ensure all governments play their part in delivering real 
improvements in health, education and infrastructure and regulatory reform – to 
secure jobs and growth in our industries into the future.

Emerging opportunities through national reform
The Commonwealth is also undertaking policy reviews which are of great 
significance to the future of Victorian industry and manufacturing. In addition to 
the Garnaut climate review and the review of the automotive industry delivered by 
former Victorian Premier Steve Bracks in August 2008, work is progressing on

taxation (Henry);
the textiles, clothing and footwear (TCF) industries (Green);
higher education (Bradley);
innovation (Cutler);
export policies and programs (Mortimer); and
anti-dumping (Productivity Commission).

Influencing the 
National Policy 
Agenda
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The outcome of these reviews will provide the 
platform for the Australian economy to respond 
to a host of challenges in relation to sustainability, 
competitiveness and driving innovation and 
entrepreneurship.
The Victorian Government has made influential 
submissions to these reviews advocating the interests 
of Victorian industry. It is pursuing a forward-
looking agenda emphasising the importance of the 
Commonwealth Government in:

providing long-term policy certainty for business;
improving regulation and taxation settings to 
build a better business environment and attract 
investment;
investing in drivers of productivity (such as skills, 
innovation and infrastructure);
implementing incentives to deliver outcomes in 
human capital and skills development; 
implementing a Carbon Pollution Reduction 
Scheme (CPRS) that drives least-cost emissions 
abatement, promotes innovation and allows 
industry to exploit new markets; and
developing a national export strategy and trade 
liberalisation agenda that puts Australian firms 
on equal footing with their competitors.

The Commonwealth Government’s new industry 
agenda signalled through these reviews builds on 

the Victorian Government’s 2005 vision for a Third 
Wave of National Reform and the work of the National 
Manufacturing Forum that Victoria led in 2006. 
We will continue to advance Victoria’s interests as 
the Commonwealth develops policies based on 
these reviews. Specific actions include:

assisting industry to constructively engage with 
the Commonwealth’s reviews by promoting 
a systematic dialogue that ensures specific 
Victorian industry concerns are addressed;
advocating the adoption of recommendations 
that will benefit Victorian industry;
ensuring through initiatives such as World 
Class Service and close collaboration with 
Commonwealth agencies that our industries 
maximise the opportunities offered by these 
national programs;
ensuring that Victorian Government programs 
leverage new Commonwealth Government 
initiatives as they are developed; 
continuing strong advocacy to ensure that 
Victorian industry interests are taken into 
account in trade liberalisation negotiations; and
contributing to the Commonwealth anti-
dumping inquiries, where appropriate, to 
prevent Victoria being unfairly attacked by 
overseas traders.

Federal Reviews – priorities for Victoria
The national automotive and TCF industries are largely located in Victoria. Victoria argued in its 
submissions to these reviews that the global challenges confronting these industries are substantially tougher 
than they were earlier this decade when current industry assistance regimes were decided.

The Commonwealth Government’s commitment to significantly increase industry support is particularly 
important in the light of its decision to confirm the scheduled reduction in automotive tariffs. Drawing on 
economic modelling to reinforce its position, the Victorian Government argued that there are grounds for a 
pause in the scheduled reductions of tariff protection in both the automotive and TCF sectors at a time when 
other countries are maintaining trade barriers that are disadvantaging our industry in global markets.

Although the Commonwealth’s position on automotive tariffs has been confirmed, Victoria continues to call 
for tariffs in the TCF industry to remain at 10%.
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To assist the manufacturing industry improve global competitiveness and 
maximise access to export markets, the Victorian Government will:

support the development of a highly skilled workforce for the sector;

assist businesses in the adoption of new competitive technologies;

help businesses to expand their engagement with global supply chains and grow 
networks of business contacts; and 

implement a range of sector-specific strategies and initiatives.

As a small, open economy with relatively high cost structures, Victorian 
manufacturing has to find new ways to compete. We have neither the scale of 
production nor the mass labour supply enjoyed by the larger economies, both 
developed and emerging. Our competitive advantage lies in using technology, 
innovation and skills to develop high-value-added products and services.

The Victorian Government is working in conjunction with the Commonwealth 
to ensure that our longstanding manufacturing sectors such as aluminium, 
TCF, automotive, food, chemicals, pharmaceuticals and printing continue to be 
significant contributors to Victoria’s economy and community.

Central to their meeting current challenges is the provision of a more competitive 
tax regime, better regulation and broad-based industry development programs. But 
beyond that there are new industry opportunities for Victoria to capitalise on.

Building Our Industries focuses on strengthening information flows, innovation 
and skills. It provides Victorian companies with new opportunities for global 
engagement and new ways of capturing productivity advantages. 

The Manufacturing Action Plan provides $122.7 million in initiatives to support the 
whole manufacturing sector. It also includes a number of sector-specific initiatives to 
develop and enhance specialist capabilities.

Building Manufacturing –

$122.7 million 
Manufacturing Action 
Plan 
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Delivering growth 
opportunities for modern 
manufacturing
Government purchasing can play a vital role 
in supporting the growth of SMEs looking 
to develop leading-edge products to sell into 
demanding markets. However, governments and 
large corporations are often risk-averse in their 
purchasing decisions, preferring to source from 
large, established suppliers.

Strategic procurement frameworks can help 
accelerate the development of SMEs to a point 
where they have the resources and scale to 
establish clear market positions. This eases 
access to long-term capital and promotes the 
development of new technologies and innovative 
approaches to product and service delivery.

The strengthened VIPP will help SMEs supplying 
major Government projects. However, there 
are other areas where, as a lead customer, 
Government can drive innovation and industry 
development.

The $28 million Market Demonstration and 
Development Program, a key commitment of 
Innovation: Victoria’s Future, will support innovative 
SMEs to develop and prove their products and 
services and to secure expansion capital in a 
demanding commercial setting.

Based on the successful Small Business Innovation 
Research Fund program in the United States, it will 
support SMEs as they develop new technology 
products and services to meet Government 
specifications to enhance service delivery. A 
prime focus of this initiative will be on the 
manufacturing sector.

Delivering more business support for modern manufacturing
Since 2002, the Victorian Government’s highly successful Agenda for New Manufacturing has contributed 
to Victorian industry’s growing innovative capacity, higher skills and international outlook. The Agenda 
has funded programs to help firms to:

realise best practice in their business operations;
improve their capacity to develop and apply knowledge and new technology; and
enter overseas markets.

The Agenda for New Manufacturing program will be renewed with an additional $21.6 million through 
Building Our Industries to promote ‘lean’ manufacturing, product and process innovation, and export 
development. It will also update the image of manufacturing to reflect the modern workplace.

New funding will extend successful programs such as Innovation Insights, Careers in Manufacturing and the 
Manufacturing Hall of Fame. Initiatives will be developed to meet the changing nature of the industry and 
to further promote manufacturing careers within schools and the community.

To celebrate our leading companies and provide a best practice benchmark, the Victorian Government 
will establish an Industry Excellence program to complement the acclaimed Manufacturing Hall of Fame
initiative. 

Case study – Innovation gets the heat treatment

HARD Technologies, an Australian leader in heat treatment technology, discovered a 
new way to surface-harden steel at low temperatures, enhancing the performance of 
steel parts, cutting energy and maintenance costs, and improving safety. 
Supported by the Victorian Government-backed Victorian Centre for Advanced 
Materials Manufacturing, the company has commercialised its innovation and is 
negotiating licence agreements and joint ventures across the globe.
HARD’s most recent success is a joint venture with Dynamic Metal Treating in Detroit, 
where its novel surface treatment will be used on automotive components.
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Delivering a stronger voice for 
modern manufacturing
The Manufacturing Industry Consultative 
Council (MICC), which has advised the 
Victorian Government on industry initiatives 
such as the Agenda for New Manufacturing, will 
be reinvigorated and renamed as the Victorian 
Industry Manufacturing Council to be chaired 
by the Minister for Industry and Trade. Through 
representation at chief executive level, the 
formation of working groups and the undertaking 
of specific projects, the council will be an 
invaluable source of advice and industry advocacy 
to inform future policy and program development.

Delivering skills for modern 
manufacturing
Investing in the skills base required for a vibrant 
and globally competitive modern manufacturing 
sector is vitally important. As manufacturing 
changes, so do the skills it needs.

To boost industry skills training for the full 
spectrum of activities required by modern 
manufacturing sectors, Building Our Future
will allocate $7 million to develop an Advanced 
Manufacturing Precinct at RMIT. This will 
complement the major investment in skills reform 

and development being delivered through 
Securing Jobs for Your Future.

The precinct will provide practical training 
experience for the design, development, 
production, marketing and management 
specialisations found in the advanced 
manufacturing sectors. This will enhance 
transition from training to the workforce and 
provide Victorian industry with an efficient 
and appropriately skilled workforce. It will also 
facilitate greater collaboration between industry 
and the training sector, and create an essential 
space to test new processes and explore 
innovative design.

Delivering new support for 
strategic sectors
The Manufacturing Action Plan also recognises 
the particular potential of specific sectors to drive 
product and process innovation and expand the 
manufacturing export base.

Globally integrated sectors, such as automotive 
and defence, are important drivers in the 
economy. They help open up access to 
international markets, boost freight and logistics 
skills and technology and drive the development 
and uptake of new technologies and production 
processes for other industry sectors.
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Automotive
Victoria’s automotive industry is a key driver of new production and process 
technologies and techniques that benefit the broader economy. This global sector 
is becoming increasingly competitive, particularly in the Asia-Pacific region. 
Industrialising nations such as Malaysia, Korea, China, Thailand and India actively 
encourage the development of an automotive industry to drive their overall 
manufacturing base. Victoria, as the heartland of Australia’s automotive industry 
and manufacturing generally, needs to maintain and build our position in this 
market to ensure the sector remains a strong and vibrant player.

Case study – More people catching the buses from Melbourne

Melbourne manufacturer Volgren has built more than 2,500 buses at its Dandenong plant, confirming 
its position as Australia’s largest bus builder with a workforce of more than 330 people. Volgren also 
has a licensed manufacturer in Brisbane and overseas alliances with manufacturers in Malaysia, 
Singapore and the UAE.
One of the secrets behind Volgren’s success is its unique Co-Bolt aluminium extrusion body 
technique. A system of bolted gusseted joints provides an integrally strong, inherently safe body, 
featuring high corrosion resistance and easy repair.
Volgren’s ability to introduce new technologies and enter international markets has been supported 
by a range of Victorian Government industry assistance programs including Innovation Insights, High 
Performance Consortia, and export, business planning and supply chain programs.
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The Victorian Government welcomes the 
Commonwealth’s New Car Plan for a Greener 
Future, which will provide more than $6.2 billion 
in funding support to the automotive industry 
over the next 13 years through programs such as 
the Green Car Innovation Fund and an expanded 
Automotive Transformation Scheme.

The Victorian Government is committed to 
working with the industry to leverage this 
Commonwealth support. It will develop 
complementary initiatives that further encourage 
the industry to focus on innovation and 
productivity, and increase its participation in 
global supply chains. As a first step, the Victorian 
Government will implement a $6.7 million 
Victorian Automotive Manufacturing Action Plan
(VAMAP), which will deliver:

a business development program to enhance 
the international competitiveness of 
companies at all levels of the supply chain;
investment in new technologies, including 
hybrids and alternative fuels; and
identification of opportunities and facilitation 
of access by Victorian firms into global supply 
chains.

There is considerable focus by governments 
and industry on reducing carbon emissions 
from the transport sector and on alternative fuel 
technologies. The Victorian Government is active 
in strengthening Victoria’s global competitiveness 
in clean vehicle technologies and in positioning 
our industry to leverage funding from the 
Commonwealth’s Green Car Innovation Fund when 
it is introduced in 2009. These activities include:

The Greening the Automotive Industry
initiative, through which the Victorian 
Government is contributing $300,000 to 
work with major automotive stakeholders on 
promoting alternative fuels and new clean 
technologies for motor vehicles; 
The $1.1 million C21 Challenge pilot 
program, a partnership between the Victorian 
Government and Toyota Australia to 
support Tier 2 and 3 automotive component 
suppliers to achieve and maintain sustainable 
international competitiveness; and
Preparing for the rollout of new vehicle 
technologies, including investigating 
the requirements and standards for the 
introduction of electric vehicles.

Toyota’s recent decision to produce 10,000 hybrid Camry vehicles a year at its Altona plant from 
2010 is a strong endorsement of this changing focus.

A key factor in Toyota’s decision was the Victorian Government’s commitment to purchasing 
2,000 of these vehicles over two years. In making this commitment, the Government is building on 
its longstanding strategy of using its fleet purchasing to help the domestic automotive industry to 
maintain the economies of scale required to competitively supply a range of export markets. 

The Government exercises this crucial leverage through its Whole-of-Government Standard Motor Vehicle 
Policy, which mandates the purchase of locally made vehicles (60% or more Australian content in 
parts and labour). 

Victoria recently extended its automotive supply contracts with domestic vehicle producers until 
2012. It urges other Governments – and indeed all fleet buyers – to follow this lead and buy 
Australian-made vehicles.
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Defence
Victoria is Australia’s leading state for military vehicles, complex systems 
development, naval shipbuilding, aerospace design and defence manufacturing. 
By bringing together advanced manufacturing capabilities, a skilled workforce and 
modern infrastructure, Victoria’s defence industry generates around $2 billion 
in revenue a year, is home to the Defence Materiels Technology centre and is the 
Australian node of Lockheed Martin’s acclaimed innovation facility.

Case study – Flying high with the JSF

The US$300 billion Joint Strike Fighter (JSF) program is the world’s largest defence procurement 
project. Over the 30-year life of the project up to $9 billion is available to Australian companies. To 
date, 12 Victorian companies have been awarded contracts to work on the JSF project to provide 
engineering and design services, software, composite components, precision-machined components 
and tooling, representing over half the total JSF work done in Australia.
The Victorian Government has helped these and other Victorian defence and aerospace companies 
develop and acquire new technologies and join global supply chains through initiatives such as 
Australian Aerospace and Defence Innovations to commercialise leading-edge Australian aerospace 
and defence R&D and the Australian Industry & Defence Network – Victoria, which showcases 
Victorian companies at defence and aerospace events around the world.

Defence is a ‘lighthouse’ industry for Victoria’s manufacturing and services sectors 
through the spillover effect of working with the advanced technologies and 
processes demanded by the armed forces. Victoria has the capacity to win a larger 
share of the growing high-end defence market.

35



Through the $8 million Defence Industry Acceleration Program, the Government 
will work with industry to strengthen Victoria as the leading Australian state for the 
advanced technologies that underpin the defence sector. The program will include:

support for Victorian industry participation in global supply chain opportunities 
through the Defence Ready initiative;

strategic leadership and advocacy that better links government with industry and 
better informs government on defence-related issues and major defence projects 
of relevance to Victoria;

helping innovative Victorian defence industries to realise commercialisation 
opportunities through the Innovation Support initiative; and,

establishing a Defence Systems Centre in Victoria to encourage industry, 
defence and academia to work on complex systems integration and engineering 
requirements in the defence and allied industry sectors such as homeland 
security, police and emergency services.

Case study – Armoured for the future

Australian Defence Apparel (ADA) has won an $80 million contract to supply the Australian Defence 
Force with new-generation modular body armour. ADA beat a strong line-up of 16 international 
competitors from the US, Europe, Canada and Israel for the five-year deal, creating 80 new jobs at its 
Bendigo factory.
The new modular system features advanced ballistic and fragmentation protection for troops and 
can be modified for specific missions in a variety of climatic conditions, making it ideal for Australian 
defence operations.
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Food
Victoria’s $21 billion food industry has a worldwide reputation for being clean, 
green and highly efficient: in 2007–08 Victoria produced 30% of Australia’s food 
products from 3% of its arable land and generated around $5.7 billion in exports. 
Victoria’s dairy industry leads this performance. Victorian dairy accounts for two-
thirds of national production, around 13% of global production and generates 
more than $2.2 billion in exports each year.

The Victorian Government’s investment strategy has seen facilitated investment in 
the State’s food processing sector of more than $1 billion in the past three financial 
years. Eight of the industry clusters supported by Regional Development Victoria are 
in food. They link innovative and export-focused food producers with each other 
and into an R&D network involving Victoria’s leading universities and scientific 
institutes.

As the State’s largest manufacturing sector – and a major contributor to regional 
prosperity – food processing is central to growth in exports and jobs. The Action 
Plans in Building Our Industries deliver more support for Victoria’s food industry, 
providing programs to help food producers break into international markets. 

They build on such programs as: 

Food Industry for a Regionally Sustainable Tomorrow (FIRST); 

The Victorian Government’s $205 million Future Farming strategy; and

The Food Bowl Modernisation Project.
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Case study – World’s first breathable, waterproof, 
glow-in-the-dark-fabric

Approached by police and ambulance organisations concerned about night-time safety, the Specialty 
Group invented a photoluminescent textile coating called Energlo.
The Australian TCF Network and the Victorian Government-funded NanoVic helped Specialty take 
Energlo to the ISPO sporting goods fair in Munich, where global manufacturers quickly grasped the 
potential of a fabric that absorbs energy during the day and lights up at night.
Energlo is now a major hit with the ski and snowboard market, makers of running and cycling gear 
and funky fashion houses. The Specialty Group has opened a US office to handle American demand.

Supporting industries in transition
Technological changes and changes in the global environment mean that some 
industries, particularly in manufacturing, have been undergoing significant 
structural adjustment pressures from lower cost, emerging nations.

In addition, the impact of the global financial crisis continues to flow through 
the economy. The evolving economic slowdown has the potential to drive 
unprecedented structural changes to our industry base as firms face a prolonged 
period of reduced demand, increased inventories and tight credit.

At the same time environmental and demographic pressures also demand changes 
to the way we do business and the resources we use.

A responsible Government must consider providing proactive support to help 
industries critical to our future prosperity to survive. In addition to assisting those 
firms with the potential to move into new and emerging industries, a considered 
and strategic approach should help ensure retention of the State’s baseline 
capabilities that underpin existing industry sectors.
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To provide support to firms that have the 
potential to be the future engines of Victoria’s 
growth, the Government will establish a two-year 
$50 million Industry Transition Fund to be 
used for:

investment in plant and equipment with the 
potential to increase productivity and the 
firm’s ability to compete;

investments that will assist firms to move to 
next-generation of products – for example, 
components for hybrid engines, renewable 
energy technologies, next-generation rolling 
stock, new food processing technologies;

support that enables mergers and acquisitions 
that create sustainable growth-oriented entities 
from companies that are unlikely to survive on 
a stand-alone basis in the current economic 
climate;

retention of skills and/or capabilities that may 
otherwise not survive the economic downturn, 
but will be required once conditions return to 
normal; and

ensuring the short-term survival and long-term 
viability of industries where they underpin 
the economic viability of local communities, 
especially in regional Victoria.

Industries identified as requiring early transitional 
assistance will include those that support core 
capabilities and also drive innovation in other 
sectors, such as the automotive components 
sector, and those with extensive domestic supply 
chains that have been affected by the downturn, 
such as building and construction services and 
the TCF sector.

Investments from this fund will require co-
contributions and, where possible, will seek to 
access appropriate Commonwealth funding 
programs. To deal with what is anticipated to 
be temporarily severe economic conditions, the 
initial program will be implemented over the two-
year period until mid 2010.

The fund will assist Victorian regional and 
metropolitan firms that qualify for transitional 
assistance under this program. Criteria for the 
fund program guidelines will be issued with 
formal application forms.

Since 2002, the Victorian Government has also 
assisted thousands of workers with vocational 
councelling and support and up to 80 hours 
training through the Skill Up program.

Case study – Printing success an open book

Victoria’s printing and publishing industry has a $5 billion turnover, employs around one-third of 
Australia’s printing workforce and generates around $130 million annually in exports. One Victorian 
company contributing to this performance is Maryborough-based McPhersons Printing Group.
McPhersons, which started in 1948 printing can labels, is Australia’s leading book printer with clients 
including Penguin, Pan Macmillan, Allen & Unwin, CCH, LexisNexis, Scholastic and Ausway. 
It is also produces some 20 million pages a month for businesses, governments and institutions here 
and overseas.
McPhersons, a Victorian Manufacturing Hall of Fame inductee, has built its success on 
comprehensive training programs, investing in technology and developing specialist printing markets 
in Australia and internationally, supported through trade missions organised by the 
Victorian Government.
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To promote further growth in the services industry, the Victorian 
Government will:

target emerging international and high-yield niche tourism markets;

develop a new strategy for Victoria’s international education sector;

continue to advocate for and attract air services to Victoria;

develop a multi-faceted financial services strategy; and

implement a range of initiatives to build collaboration, skills and exports in the 
ICT sector.

Victoria’s service industries account for about 80% of the economy. It encompasses 
a diverse range of sectors, from retail and hospitality through to legal and financial 
services.

Beyond their direct economic contribution, many services sectors are also at 
the forefront of innovation and development and add value to all our goods. 
Manufactured products have value added to them by our design, utilities, transport 
and business and financial services. 

Historically, Victoria’s services industries have been large employers with 
predominantly a domestic focus. Beyond meeting skills needs through education 
and training there has been a relatively limited role for Government support. 

The retail sector is one of the State’s major employers and in 2006–07 had a 
turnover of $52 billion. Although the sector does not yet have a significant export 
focus, Melbourne is Australia’s leading retail city, a world fashion capital and 
Australia’s retail head office capital.

Building Services –

$97.2 million 
Services Action Plan
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Retail investment and reinvestment, in the past 12 months in Victoria has exceeded $1.8 billion 
with Myer and David Jones redeveloping their flagship Bourke Street stores. Costco, America’s 
fourth-largest retailer, will open its first Australian store in late 2009 in Docklands. 

These developments have been driven by the Victorian Government’s Melbourne Retail Strategy: 
2006–2012, which focuses on building a compelling mix of local and international small 
businesses to make Melbourne recognised as a global retail capital by 2012.

Services are now trade-exposed, mobile, fuelled by global liberalisation of markets, global 
supply chain specialisation and innovations in ICT. Service providers are developing a 
strong export focus, a trend mirrored in areas such as design, building and construction and 
environmental services. 

Case Study – Software SuperSTAR

One of the world’s oldest and most historic ports, the Port of Venice, is using a state-of-the-art 
software program, SuperSTAR, developed by a Victorian Government-supported company, Space-
Time Research, to increase its operating efficiency. The faster, easier and safer solution for detailed 
data integration, analytics and visualisation offered by SuperSTAR software enables the Italian port to 
carry out better decision-making.
Supported by Victorian Government business assistance programs, Space-Time Research is 
developing more international markets, opening offices in the USA and Britain and winning business 
with the US Census Bureau.

As more services firms turn to export markets for growth, and international competition 
intensifies, the role for Government in promoting these capabilities and supporting skills 
development and the innovation and export efforts of these sectors has consequently grown.

Building Our Industries brings together $97.2 million in a Services Action Plan to encourage 
growth in key services sectors and to position them to meet the diverse challenges they are 
facing. 
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Tourism
Tourism is one of the State’s most significant service export earners. It is worth 
around $15 billion a year and employs 179,000 people across the State. It also 
faces particular challenges including volatile exchange rates, slowing economic 
conditions and rising international consciousness about the environmental costs of 
long-haul travel.

Government priorities for the tourism industry include targeting emerging 
international and high-yield niche markets, growing regional tourism, attracting 
more business conferences and exhibitions, developing Victoria’s major events 
industry and strengthening industry skills and service standards.

These initiatives are developed and delivered within the overall framework of the 
10-Year Tourism and Events Industry Strategy, which provides a blueprint for the long-
term development of Victoria’s tourism industry. 

The Government is developing a new Regional Tourism Action Plan 2009–2011
to boost economic benefits and tourism jobs growth in regional Victoria. 
$13.3 million has been provided over four years to support tourism outside 
Melbourne.

Business tourism is an important high-yield segment. Victoria is particularly well-
placed to capitalise on this growing area and has contributed $370 million to the 
new Convention Centre, which builds on our already impressive array of meeting 
and convention facilities. $10.8 million has been provided over two years to further 
promote business tourism to the State.

A further $3 million will be provided to host the 2009 Australian Tourism Exchange, 
to be held in the new Convention Centre.
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International education
As services exports have become increasingly 
knowledge-intensive, education and training is 
Victoria’s leading services export earner, earning 
$4.5 billion in 2007–08.

International education also underpins tourism 
growth and helps develop long-term trade 
and investment links between Victoria and 
international alumni.

Growth is expected in the international education 
and training market, particularly in the areas 
of ELICOS (English language) and vocational 
education. At the same time, international 
competition has intensified and is threatening 
the position of Victorian education exporters. 

Securing Jobs for Your Future’s reform of Victoria’s 
vocational education and training sector will 
create more opportunities to meet international 
demand for places. However, other issues 
such as quality of the education experience 
and international marketing also need to be 
addressed.

To tackle these issues, the Victoria Government:

is developing a new strategy for our 
international education sector;

has set up a taskforce to advise on enhancing 
the international student experience in 
Victoria;

is working with Victorian education providers 
to identify and address opportunities to attract 
international students and to build their 
capabilities to do so; and

is working with the Commonwealth 
Government to maximise growth opportunities 
for the Victorian education and training sector.
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Aviation
Direct international air services between Melbourne and key markets are critical to 
growing Victoria’s economy.

The availability of direct flights is a key driver of investment, trade, tourism and 
international education links. The Victorian Government has actively encouraged 
international airlines to consider Melbourne during a period in which the national 
focus has been on Sydney as the principal Australian gateway.

Victoria is also a major centre for civil aviation activities in Australia with Jetstar 
Domestic, Jetstar International and Tiger Airways all basing their Australian head 
offices in Melbourne. Qantas Engineering has a significant presence in the State 
with its Boeing B747 and Boeing B737 heavy maintenance facilities. John Holland 
Aviation Service, Australia’s only independent aircraft heavy maintenance facility for 
wide body and narrow body airliners, is also in Melbourne.

The Victorian Government builds on these strengths by promoting the State’s 
capacity as an Asia-Pacific hub for aircraft maintenance and repair.

The Government will allocate $8 million over four years to further boost its 
international marketing and air services attraction capacity. The Government will 
continue to advocate strongly for further liberalisation of international air access, 
particularly to ensure capacity is provided ahead of expected demand.

The development of Avalon Airport as Victoria’s second international gateway is a 
significant priority for the Government.
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Financial Services
Victoria’s financial services sector is an innovative and internationally connected 
industry. It provides access to finance, insurance and payment services and generates 
the global connections, expertise and capital needed to fuel industries of the future.

Financial services is Victoria’s third largest industry sector. It represents almost 9% 
of our economy, directly accounting for more than 100,000 jobs and $22.8 billion 
in GSP in 2007–08. Indirectly, it accounts for an estimated further 150,000 jobs and 
$15 billion in GSP.

Victoria’s outstanding financial services education and research infrastructure 
includes collaborative facilities such as the Melbourne Centre for Financial Studies. 
The Government provided $1.8 million to establish the Centre as the principal 
initiative of Investing in Victoria’s Future: The Victorian Government’s Action Plan for the 
Financial Services Industry launched in May 2004.

In 2007, the Victorian Government commissioned Deloitte to assess Victoria’s 
capabilities and opportunities in the financial services sector. That review, 
Victoria’s Financial Services Industry: Strategic Opportunities, highlighted new growth 
opportunities for Victoria in pension funds management, online authentication and 
payments security and providing specialist services to Asia.
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The Government’s work with the financial services sector will focus on four priority 
areas. They are:

positioning Victoria to host the headquarters for key components of Australia’s 
Carbon Pollution Reduction Scheme, which is scheduled to begin in 2010. To 
complement this bid, the Victorian Government will develop a carbon trading 
and environmental market services industry cluster to promote related financial 
and advisory services, information, research and analysis, and skills and training 
for local and Asia-Pacific markets;

positioning Melbourne as a global centre of excellence in pension funds 
management, building on our existing regional leadership;

progressively developing Melbourne’s Docklands, already home to major 
financial services companies such as AXA Asia Pacific, Bendigo Bank, ANZ, 
Medibank Private and National Australia Bank, as a vibrant 21st century financial 
services precinct; and

establishing Victoria as a global leader in ICT solutions for areas such as identity 
management, online payment and chip/card-based authentication and network 
security.

Case study – JANUS Capital Group comes to 
Victoria’s capital

When the Asian subsidiary of the respected Denver-headquartered Janus Capital Group Inc, which 
has around US$200 billion under management, wanted to set up in Australia, it chose Melbourne for 
its national headquarters.
Janus Capital Group focuses on developing and distributing quantitative financial investment 
products. It found Melbourne home to many of the nation’s superannuation funds (including 
industry funds), government funds and investment funds. Melbourne was the best fit for building its 
institutional business in Australia.

To seize these opportunities, the Victorian Government is developing a multi-faceted 
strategy for the future of our financial services sector which will be released in 2009.

Building Our Industries provides $1.2 million over four years to:

continue to support and attract financial services events to Melbourne;

further promote Victoria’s research, innovation, teaching and training capabilities 
to industry;

establish stronger international linkages and boost Victoria’s profile in specialist 
financial services; and

chart and promote the capabilities and successes of the sector across Victoria 
through innovation in funds management awards, case studies and supply chain 
management.

46



ICT
Rapid advances in information and communications technology underpin many 
developments in the services sectors. A strong ICT skills and infrastructure base is 
fundamental to strong and vibrant modern manufacturing and services sectors.

Accordingly, Building Our Industries provides $60.9 million in ICT initiatives for the 
overall growth of Victoria’s services sector.

Infrastructure for an outward, innovative economy includes cutting-edge capabilities 
in online infrastructure. The Government is committed to strategic investments in 
ICT infrastructure, particularly those that build on national initiatives such as the 
National Broadband Network initiative. In addition, we need companies that are 
able to develop and adopt leading-edge applications as they arise.

New Victorian Government investments include:

VicFibre Link to deliver 1,000 kilometres of competitive fibre-optic infrastructure 
to Victoria in regional centres;

the Collaborative Internet Innovation Fund to seed lead innovators of Web 2.0 in 
business, government and community, recognising its potential to drive the next 
spike in productivity;

TAFE Broadband to provide improved connectivity to all TAFE campuses and 
build a common technology platform, enabling greater collaboration across the 
sector and delivery of flexible and technologically advanced learning services; and

the Internet Protocol version 6 (IPV6) initiative, an investment in new-generation 
communications.
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Aside from its pivotal role as an enabler, ICT is a significant industry in its own right. 
Through Building Our Industries, the Government is supporting the development 
of our ICT firms through a range of initiatives focusing on building collaboration, 
skills and exports.

Over the past year the Government helped to secure ICT projects worth 
$247.9 million and an additional 2,059 ICT jobs for the State, headed by Indian 
giant Satyam Computer Services’ investment at Deakin University in Geelong. To 
leverage Satyam’s presence to help grow the region’s innovative businesses, the 
Victorian Government is supporting the establishment of a Geelong ICT Cluster. 
This mirrors the success of IBM’s links with the University of Ballarat, where the 
Victorian Government has provided significant support to develop the Ballarat 
Technology Park and the Ballarat ICT Cluster.

Case study – India comes to Victoria for computer skills

One of India’s largest IT companies, Satyam Computer Services, has chosen Geelong for its new 
Global Learning and Technology Centre, which within a decade will employ 2,000 workers and boost 
Victoria’s economy by around $175 million a year.
Victoria’s position as Australia’s largest source of ICT university graduates was a major attraction for 
Satyam in setting up one of its largest software development and training campus outside India. The 
Victorian Government worked closely with Satyam to facilitate this major investment in Victoria’s ICT 
sector.

The Government has invested heavily in supporting our local companies to take 
their products and services to the world. This support over the past year will 
help to generate $227 million in projected exports over the next two years. The 
Government will establish a three-year ICT Exports Program to build on its past 
investments.

Future growth in ICT is constrained by skills barriers and shortages. To address 
these concerns the Government is establishing a suite of ICT skills initiatives that 
focus on promoting ICT careers to young people, enhancing the quality and 
breadth of tertiary ICT courses and increasing the supply of ICT workers through 
skilled migration and greater women’s participation. 

Finally, to raise the profile of the ICT sector and the many achievements made by 
Victorian ICT firms, the Government will hold the annual iAwards in Melbourne 
and establish an ICT Industry Hall of Fame.

Case study – Planning smart sustainable global cities

China, India and the Middle East are together investing more than $500 billion a year in new 
urban infrastructure. And Victorian urban planning, design, engineering and project management 
companies have come together in the Australian Urban Systems (AUS) cluster to win a fast-growing 
share of this booming market for professional and technical services.
The AUS Cluster, which the Victorian Government helped establish, formed around three specialist 
Victorian companies – UrbisJHD, Lab Architecture Studio and DesignInc – and now has more than 
20 members.
By combining their strengths and capabilities, the AUS Cluster members are working on more than 
$25 billion worth of urban projects in the Middle East and China, including the Eco-AgriCity project 
in Jiangsu Province, China. This is a new agricultural city with a technology park on almost 6,700 
hectares.
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Building Global Markets –

$24.8 million Global 
Markets Action Plan

To support Victorian businesses access global markets, the Victorian 
Government will:

assist in the provision of information and market intelligence; 

identify and access overseas project opportunities; and 

promote export clusters that provide critical mass and improve shared knowledge 
between local businesses within a sector.

Sustained economic growth relies on being able to access and integrate into 
markets abroad. The global marketplace is complex and changing, characterised by 
competition for capital, markets and skills and but also collaboration especially in 
the area of science and technology. It is essential that Victorian companies become 
a part of global supply chains and create international linkages to boost exports and 
create more jobs.

The $24.8 million Global Markets Action Plan will assist Victorian firms through the 
provision of information and market intelligence, identifying and accessing overseas 
project opportunities and promoting export clusters that give the benefits of critical 
mass and shared knowledge.

Case study – Exporter in hot water

MicroHeat Technologies has invented a new way to instantly heat water using a device not much 
bigger than a tissue box, cutting energy and maintenance costs while improving safety.
The Victorian Government-backed Victorian Centre for Advanced Materials Manufacturing helped the 
company to develop and market its product, which is now in hot demand. MicroHeat recently signed 
a deal with a major European appliance company and is gearing up for manufacture in Australia and 
Portugal.
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Case study – Bendigo exporter turning heads 
around the world

Australian Turntable Co Pty Ltd (ATC) is a specialist engineering firm and global leader in the design, 
manufacture and installation of large-scale industrial and commercial turntables and rotational 
movement systems.
ATC projects include revolving restaurants, rooms, platforms and stages worldwide, loading docks 
capable of manoeuvring 15-metre long trucks, driveway and showroom turntables. It has built the 
world’s largest revolving restaurant in Tehran, is designing the world’s first dry dock turntables for 
4,000-tonne ships in India and the United Arab Emirates, and is making turntables for light aircraft 
storage in the USA.
Victorian Government export assistance for ATC has helped boost its export earnings from $31,000 
in 2005 to $545,000 in 2006. ATC is now negotiating potential export orders worth more than 
$100 million, following its attendance at an Indian Trade Fair where it was assisted by the Victorian 
Government in Victoria and through the Bangalore Victorian Government Business Office.

Information and market intelligence
The Victorian Government has an extensive international network which has 
provided support for new and established Victorian exporters over many years. 
Victoria is strengthening this network, bringing a whole-of-State approach to its 
international relationships. To complete our coverage of the Asian region, we are 
opening a new Victorian Government Business Office in Kuala Lumpur, Malaysia, to 
further trade and investment opportunities in areas such as health and education in 
Malaysia and throughout Asia.

Since 2004, the $4.8 million Opening Doors to Export Plan has been delivering 
services for individual and groups of exporters. It has developed export networks, 
information and training services, in-market support abroad and support for trade 
fairs and missions. As a result of the success of this program, Opening Doors to 
Export has been extended and augmented by the introduction of two related 
initiatives:

Export Connections ($4.8 million) – an online exporter community where 
members can get information on new export opportunities, new supply and 
distribution global networks and easy access to State and Federal export assistance 
programs; and

Victorians Abroad ($1 million) – a program to use the knowledge and networks of 
250,000 Victorian expatriates to develop new investment, trade and partnership 
opportunities.

A further element is a new $8 million Leveraging Global Opportunities initiative. 
This will gather market intelligence, target potential investors in strategically 
significant sectors, investigate trade and investment opportunities in emerging 
markets, promote major Victorian projects and develop strategic partnerships with 
other investment promotion agencies and sister states.

Case study – The name behind the names

When world-leading pharmaceutical companies such as Pfizer, Wyeth, Celgene, Merck, and GSK and 
Australian biotechnology giants like Biota and CSL need key ingredients for their pharmaceuticals 
they turn to Victoria-based IDT Australia.
IDT Australia has an international reputation for the successful manufacture of the most challenging 
medicines and high-potency pharmaceuticals such as anti-cancer drugs, hormones, and antibiotics. 
Its state-of-the-art operation in Melbourne, developed with the assistance of the Victorian 
Government, also offers Australia’s largest independent clinical trials facility.
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Export clusters
Global engagement places a premium on specialisation, innovation, agility and 
integration across geographically and sectorally disparate elements of complex 
global supply chains.

One increasingly successful model of export development is the creation of 
export clusters. These enable companies in related areas to build critical mass and 
international bargaining power – and to create more high-skilled jobs in servicing 
markets around the world.

The Australian Urban Systems (AUS) Cluster is a consortium of Victorian 
companies selling their urban systems, architectural and design services into the 
world’s fastest-growing urban development markets in China and the Middle East. 
It is the model for a new $4 million Export Clusters program to assist the formation 
of similar consortia across a range of industry sectors and to support their entry into 
export markets.

Case study – Crane innovation lifts global sales

Geelong-based Global Track has redefined factory crane design with a pivoting overhead bridge that 
eliminates jamming and makes big loads easier to move.
Spanning up to 15 metres, where the international convention is 10 metres, the crane is the longest 
in the world. Supported by Australian Technology Showcase Victoria, Global has sold 60 cranes to 
Indonesia and supplies major local manufacturers including Ford and Nestle.
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Targeting international project opportunities
Export success has historically been about supplying products to markets on a 
long-term basis. However, it is also increasingly characterised by companies and 
consortia being able to target major projects in international markets, where there 
are considerable opportunities to supply goods and services over a limited time 
but on an extensive scale. Success in supplying to such high-profile projects can 
strengthen exporters’ position in the global supply chain and result in further 
export opportunities.

The Government is undertaking two initiatives to gather intelligence and lead 
Victorian industry participation in such project opportunities. They are:

Industry Champions ($1.2 million) – a program delivered through the very 
successful Industry Capability Network engages industry leaders to use their 
international networks to promote Victorian industry capability and help Victorian 
companies take part in major projects and global supply chains; and

Tiger Teams ($1 million) – a program that coordinates and supports the formation 
of Victorian industry and Government partnerships formed specifically to win major 
international contract opportunities as they are identified.

Case study – Victorian technology controls the skies

Everyone flying into Beijing for the Olympic Games was guided to a safe landing by a $200 million 
major air traffic management system made in Victoria which carries 60% of Chinese air traffic.
It was built by Thales Australia Air Systems in Melbourne, a global Thales Centre of Excellence for 
oceanic and transcontinental air traffic management systems, including radar systems, control 
centres, communications, navigational aids, and landing systems. Thales in Victoria has supplied 
air traffic management systems worth more than half a billion dollars to Asia, the Pacific, Africa, the 
Middle East, Eastern Europe and Latin America.
To help Thales meet this growing demand for its services, the Victorian Government worked over the 
past few years to help the company expand in Victoria and move to new and bigger premises 
in Richmond.
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Conclusion

Building Our Industries for the Future provides a new vision for Victorian 
industry and manufacturing as innovative, skilled, sustainable and 
globally connected, generating the high-value products and services 
needed by a changing world.
In an environment of global financial turbulence and slowing economic growth, it 
provides a clear response to changes in national industry and economic policy in 
order to secure and enhance the interests of Victorian industry and manufacturing.

It more closely connects recent innovation and skills reforms initiatives with current 
industry and manufacturing policies, and lays out new directions to harness our 
technology and skills capabilities for future industry needs.

And through Action Plans, it delivers carefully targeted programs and 
$244.7 million funding to focus key manufacturing and services industries on 
emerging opportunities and to deal with challenges such as climate change and 
resource management.

Building Our Industries will ensure that Victorian industry and manufacturing drives 
further economic prosperity.
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Industry Transition Fund $50 million

Market Demonstration and Development Program $28 million

Agenda for New Manufacturing $21.6 million

Defence Industry Acceleration Program $8 million

Victorian Automotive Manufacturing Action Plan $6.7 million

RMIT Advanced Manufacturing Precinct $7 million

C21 Challenge Pilot Program $1.1 million

Greening the Automotive Industry $300,000

Manufacturing Action Plan total $122.7 million

VicFibreLink $20 million

TAFE Broadband $20 million

Collaborative Internet Innovation Fund $15 million

Regional tourism growth $13.3 million

Business tourism growth $10.8 million

International marketing and air services attraction $8 million

Australian Tourism Exchange $3 million

ICT Exports Program $3 million

ICT skills initiatives $1.85 million

Financial Services initiatives $1.2 million

ICT Industry Hall of Fame $500,000

IPV6 testbed $450,000

Geelong ICT Cluster $100,000

Services Action Plan total $97.2 million

Leveraging Global Opportunities Program $8 million

Export Clusters Program $4 million

Opening Doors to Export Plan $4.8 million

Export Connections Program $4.8 million

Industry Champions Program $1.2 million

Victorians Abroad Program $1 million

Tiger Teams $1 million

Global Markets Action Plan total $24.8 million

Building Our Industries total $244.7 million

Building Our 
Industries
Funding Table
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