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About APCA
APCA is the self-regulatory body 
and industry association for 
Australian payments.

APCA has more than 90 members 
including Australia’s leading fi nancial 
institutions, major retailers and other 
payments service providers.

Wherever you see this icon please click the 
icon to access further information online.
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APCA and the Australian Payments System

Australia’s payments system is fi nancial plumbing for 
the Australian economy. It comprises the payments 
instruments, organisations, technology and connecting 
networks that are used to make non-cash payments. 

APCA has a pivotal coordinating role in the payments 
system. Its various clearing and infrastructure systems 
provide rules and decision-making frameworks necessary 
for the effi cient movement of funds amongst fi nancial 
institutions and other payments providers. 

This year, Australia’s payments system moved around 
$150 billion a day across the economy for consumers, 
businesses, government and non-profi t organisations. 
More than 99% of this value was transferred using 
APCA’s frameworks. 

A detailed explanation of the APCA systems, as well as 
other systems managed separately including the various 
card schemes’ systems and the BPAY system, is available 
on the APCA website.

Australian Paper Clearing System 
(APCS)

for cheques

Bulk Electronic Clearing System 
(BECS)

for electronic payments including direct 
debit and direct credit (direct entry)

Consumer Electronic Clearing 
System (CECS) 

for aspects of ATM and eftpos 
transactions

The COIN Infrastructure System 
connectivity for APCS, BECS, 

CECS and potentially other payments

High Value Clearing System 
(HVCS)

for settlement of high value, 
real-time payments

Australian Cash Distribution and 
Exchange System (ACDES)

for the trading and distribution of bulk 
notes and coins between banks

OUR PURPOSE, ROLE AND VALUES
APCA exists to advance the common interest of our members 

and the interests of the Australian public in improving 
the Australian payments system.

We work with government and public regulators and undertake 
our activities with transparency, fairness, rigour and integrity.

APCA’s role includes providing: 
· thought leadership and advocacy 

· industry collaboration
· self-regulation

· system-wide standards

APCA does this through:
· enabling competition 

and innovation 
· promoting effi ciency 

· controlling risk

APCA systems
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Completed the cheques public consultation 
 and announced a plan of action for 
 managing their decline and improving 
 payments access to the digital economy.

Completed migration of all low  value 
payments traffi c to next  generation 
connectivity on the new  Common 
Payments Network.

Released an ISO 20022 schema 
 for Australian payments to provide 
a  standardised approach to future 
 payment message development.

Agreed governance reforms  to be put to members to 
open APCA membership to a broader community.

Cheques

Governance Connectivity

Standards
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Coordinated industry debate on  payments innovation 
and the RBA’s  innovation review reforms through the 
 Australian Payments Forum and a special  20th Anniversary 
Symposium to discuss  “the next 20 years” of payments.

Highlights 

Completed migration 
of settlement for 
 domestic debit card, 
direct credit and 
 direct debit payments 
on to the  Reserve 
Bank’s new Low Value 
 Settlement Service.

Developed the “Get Smart About  Card Fraud 
Online” training to help  small retailers safeguard 
against  online card fraud. 

Coordinated implementation of the  new 
account switching service  launched jointly 
by government and  the payments industry 
on 1 July 2012.

Connectivity

Standards
Settlement

Fraud Prevention

Account Switching

Innovation
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Promoting collaboration

The independent chair of an industry association like APCA must 
balance often competing interests on the board, ensure that all voices 
are fairly heard, and ultimately drive a clear outcome from spirited 
debate amongst directors. This can be seen as a microcosm of APCA’s 
general role in the industry. The success of the association can be 
measured in the degree of effective collaboration amongst diverse 
interests. The CEO’s report outlines our record this year.

In 2012, APCA adopted a new core purpose and role statement, 
which appears on page 3 of this Review. The new approach to why 
we are here articulates the importance of aligning, in everything we 
do, member common interest with the interests of the Australian public. 

This emphasises the importance of effective collaboration at multiple 
levels – not just across diverse member interests, but across a broader 
community as well. 

Chairman’s 
Report
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Strategic direction

This year’s review of corporate strategy suggested 
that the stars may be aligning for structural reform 
of payments. There are opportunities thrown up by 
technological development and investment in new 
systemic capability, both within banking organisations, 
and in the networks they use. At the same time, 
there are new drivers for change; these include the 
marketisation of payment products, new competition 
and new regulatory pressures. At APCA, we have been 
working to establish a collaborative framework with the 
fl exibility and resilience to continue to add value, as 
structural change proceeds. 

Governance reform

Through its Innovation Review, the Reserve Bank is 
sponsoring a debate on better setting of strategic 
direction in the overall payments system, through better 
collaboration between industry and regulator. APCA has 
an important role to play in this, and we are likely to see 
new structural proposals emerge in the coming year.

In parallel, APCA has made good progress on reform 
of the association itself, to recognise the diversity of 
interests to be served in the emerging digital economy. 
The board has agreed on constitutional reforms to be 
put to members that will:

• open APCA membership to all those who participate 
in or operate any payment system in Australia (creating 
scope to add new payment systems as they emerge);

• bind participant members to transparently and fairly 
developed rules, with meaningful compliance and 
enforcement arrangements;

• give voice to the views of payments system users 
and the interests of the broader community in system 
decision making, not least through increased numbers 
of independent directors; and

• balance the interests of smaller, new and alternative 
participants with the interests of participants with 
large systemic investments, for example by ensuring 
substantial numbers of directors popularly elected by 
smaller participants. 

We will ask members to implement these governance 
reforms during 2012–13.

The board and the members

The board has developed a collegiate style that allows 
directors to work together effectively for the good of the 
industry, despite the competitive nature of their organisations. 
Deepest thanks go to my colleagues on the board for their 
commitment and support during the year.

Member representative on diverse committees and working 
groups do the heavy lifting of payments industry work. 
But the shape of collaborative work is changing. Where 
previously the permanent management committees of APCA’s 
fi ve clearing systems administered the bulk of activity, in more 
recent times industry collaboration occurs in project working 
groups; these form as required to address specifi c issues and 
are staffed by member experts. 

I am conscious that this places signifi cant burdens 
on member organisations, who are routinely asked 
to release valuable expertise for work that won’t win 
them short term profi t or market share. That they do so 
unstintingly is testament to the importance attached to 
improving the payments system we all rely on. Thanks 
are due both to member representatives and their 
organisations for their work during the year. 

The board greatly appreciates the sterling work of our 
staff. They are led most capably by our CEO, Chris 
Hamilton. APCA has a full agenda of change, which 
places real pressures on our team. I am thankful for the 
generous spirit with which they respond, and give their all.

Russell Rechner
Chairman
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1992   

• Cheques system formed 
• Direct debit and direct 

credit system formed
• High value clearing 

system formed
• APCA hosts 13th Payment 

Systems International 
Conference

 
• ICPACE founded
• New CECS device 

evaluations process
• New Failure-to-Settle 

Rules
• EFTPOS Access 

Australia Limited 
formed  

• Payments fraud data 
published 

 

• Three new advisory 
councils 

• Cards system formed 
• Cash exchange system 

formed 
• New Constitution 

adopted
Conference

1993   1997 1998    2002 2003    2007

Celebrating
This year, APCA celebrated its 20th anniversary as the Australian payments industry’s self-
regulatory body. We marked this milestone with a number of events to look back at past 
achievements and forward to the next 20 years of payments evolution.

Looking back

APCA was incorporated on 18 February 1992, tracing its origins back 
through banking system reforms from the mid 1980s under the sponsorship 
of the Reserve Bank of Australia (RBA).

APCA was initially formed to re-organise and reform payments clearing 
arrangements in Australia. As the payments system has grown and 
diversifi ed to serve the Australian economy, APCA has provided the venue 
for collaboration among the Reserve Bank, fi nancial institutions and other 
payment system users to improve payments infrastructure. 

The “Then and Now” 20th anniversary video highlights the evolution 
and growth of Australian payments over the last 20 years. 

20 years of improving 
Australian payments

The 20th anniversary celebrations 
kicked-off on 23 February 2012 
with a Dinner to recognise the 
contribution of past and present 
directors and staff to APCA’s 
success. The 85 guests included 
APCA’s founders (members of the 
Reform of the Clearing System 
Steering Committee) as well as a 
number of long-serving members 
of APCA committees.
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• ATM direct charging introduced
• Chip Payments Programme formed 
• Low Value Payments Roadmap released 
• eftpos Payments Australia Limited formed
• New Australian Payments Forum 
• Account switching packages 
• COIN infrastructure system formed
• Public fraud protection campaigns
• Public cheques consultation  
• Non-binding ISO 20022 schema released
• Payments Symposium 

2008    2012

“The next 20 years”

On 28 May 2012, APCA held a 20th anniversary Symposium 
with the theme “The next 20 years” to encourage discussion on the future 
of payments across the payments and business community. 

The Governor of the Reserve Bank of Australia, Glenn Stevens, opened the 
Symposium with a keynote address on innovation in the payments system.

Other international guest speakers included well-known futurist, David Birch, 
Swift CEO Lazaro Campos, PayPal Senior Vice-President Rupert Keeley and 
CEOs from key payments organisations in Canada, New Zealand, South 
Africa and the USA. Materials from the Symposium are available on www.
apca.com.au

The event concluded with a Dinner banquet featuring special guest speaker 
the Hon. Lindsay Tanner, Former Minister for Finance and Deregulation. 

New website

To coincide with its 20th anniversary, APCA launched a new website in February 2012. 

Over the past 20 years APCA’s role has evolved to include strategic direction and self-regulatory 
policy for the Australian payments system. The new website has been designed to refl ect APCA’s 
expanded role and activities. 

Read more about APCA’s history, the achievements of the last 20 years 
and changes and developments in the payments system at www.apca.com.au
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As the chair points out, APCA has a newly-articulated core purpose. 
The overall goal – improving the Australian payments system - remains 
unchanged. It is in the DNA of everything we do. But the new purpose 
highlights that our efforts pursue not only the common interest of APCA’s 
members, but also the interests of the Australian public – of our broader 
community, in other words. 

This year’s Review covers the progress we have made in payment 
system improvement from these twin perspectives of community and 
member interest. It turns out that there is a fairly neat separation of 
APCA’s efforts into those where the focus is on direct benefi t to the 
community, and those that are more infrastructural and focussed on 
common member interest. But it is worth calling out that every piece 
of work has aspects of both. Finding the alignment of public interest 
and common member interest is at the heart of successful industry 
collaboration. 

I trust the following summary of our key work highlights that we are 
fi nding that alignment.

CEO’s Review

10 APCA ANNUAL REVIEW 2012



Advancing the Interests of the Australian Public

Cheques and the digital economy

APCA consulted extensively with the wider community on 
the future of cheques in Australia. We wrapped up our 
public consultation with the publication of our fi nal report 

The Decline of Cheques: Building a Bridge to 
the Digital Economy in May 2012.

Despite the irreversible decline of cheques, we found 
that there is currently no need to close Australia’s cheque 
system. Australian cheque providers and users want to 
make their own choices about replacing cheques with 
electronic alternatives. However, there are groups of 
Australians who are likely to be strongly affected by 
the decline of cheque use, such as the aged, those 
living in rural and regional Australia and not-for-profi t 
organisations. APCA believes that improving access to 
and usability of electronic alternatives will assist these 
groups as cheque use continues to decline.

To do this, APCA has committed to an action plan 
for managing the decline of cheques and improving 
access to the digital economy, including industry 
collaboration to:

• Support emerging electronic payment products
• Deepen engagement with government and 

stakeholders to address existing barriers
• Boost public awareness of the benefi ts of 

electronic alternatives 

We expect to publish an update on progress in 
early 2013.

Account switching

We have worked closely with APCA members, the 
Commonwealth Government and other stakeholders to 
deliver a new account switching package. Key elements 
of the package were proposed by APCA and embraced 
by the Fraser Review. The package was announced by the 
Hon. Wayne Swan, Deputy Prime Minister and Treasurer. 

As of July 2012, when a consumer opens a transaction 
account with a new fi nancial institution, the institution 
is obliged to help the new customer switch their direct 
debit and credit arrangements over from the old 
account – removing what some people experience 
as the hassle factor of switching transaction accounts. 
Consumers can deal solely with their new fi nancial 
institution when switching accounts, better aligning the 
incentives for fi nancial institutions and creating a better 
customer experience.

To deliver the new package, APCA developed the 
account switching mailbox that enables fi nancial 
institutions to exchange details about accounts being 
switched and notify businesses of changes to their 
customers’ account details. 
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Other 
Government Liaison

APCA remains actively involved 
in a number of public policy 
processes. APCA was involved 
in the development of the ASIC 
e-Payments Code, which was 
released in September 2011. This 
voluntary Code provides additional 
consumer protection in respect 
to electronic and card-based 
payments and for the fi rst time, 
addressed the issue of pay anyone 
“mistaken payments”. APCA helped 
develop an approach that sought 
to balance consumer and industry 
concerns. This will come into effect 
in March 2013. 

APCA is also an active member 
of the Treasury’s SuperStream 
Working Group, which 
is discussing Government 
reforms aimed at improving 
the ‘back offi ce’ effi ciency of 
the superannuation industry.

of the Treasury’s SuperStream 
Working Group, which 
is discussing Government 
reforms aimed at improving 
the ‘back offi ce’ effi ciency of 
the superannuation industry.

Submissions 
to Government
During the year, APCA made the 
following submissions to the Reserve 
Bank of Australia: 

Review of the Regulatory Framework 
for the EFTPOS System: Consultation 
on Designation 19 April 2012

Variation to the Surcharging 
Standards: A Consultation Document 
10 February 2012

Strategic Review of Innovation 
in the Payments System: The Innovation 
Agenda 30 August 2011

Strategic Review of Innovation in the 
Payments System: Systemic Governance 
Issues 30 August 2011

Review of Card Surcharging: A 
Consultation Document 20 July 2011

CEO’s Review
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Minimising fraud 

APCA has been publishing statistics on cheque and 
card fraud bi-annually since November 2006. The 
statistics provide robust baseline data of payments 
fraud in Australia. They inform consumers, businesses, 
policymakers and law enforcement about payment fraud 
trends, promoting timely and focussed anti-fraud effort.

It is pleasing to note that skimming and counterfeit 
fraud in Australia, on both credit and debit cards, has 
continued to decline during this year from historically high 
levels seen in 2009. This refl ects concerted efforts by 
fi nancial institutions, merchants, card schemes and law 
enforcement to combat this type of fraud. However, card 
not present fraud – occurring when a card is used online, 
by mail or by phone – continues to rise, partially due to 
the growth of online retailing. 

To tackle this challenging aspect of the emerging 
digital economy, APCA has developed online 

training specifi cally designed to help small retailers 
protect themselves and their customers, when doing 
business online. The training will be launched in 
September 2012 and we strongly encourage merchants 
to partake in this fraud prevention initiative.

Innovation review 

One of the most signifi cant payments policy discussions 
of recent times reached its conclusion in June 2012. The 
Reserve Bank of Australia (RBA) released its Strategic 
Review of Innovation in the Payments System: Conclusions 
to close its two year examination of systemic innovation 
in Australia’s payments system.

In its Conclusions Paper, the RBA announced that the 
Payments System Board (PSB) will at times set strategic 
objectives for the payments system that will take into 
account the interests of stakeholders, including businesses 
and consumers. As part of this, there would be a more 
direct dialogue between industry and the PSB, building 
upon the existing APCA structure.

The RBA also articulated initial strategic objectives 
covering same-day settlement of direct entry payments, 
future evolution towards real-time payments, out-of-hours 
low value payments, richer remittance information and 
simpler addressing of payments.

Determining an industry path forward for meeting the 
initial strategic objectives and undertaking a thorough 
review of industry governance will be key challenges for 
APCA and the industry in the coming months and years.
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COMMUNITY
Consumers and Businesses

Public awareness campaigns
Public consultation
APCA publications

Statistics
Media releases

Website

PAYMENTS STAKEHOLDERS
Vendors, suppliers,  consumer representative bodies, merchants,  government departments

APCA Stakeholder Forum
CECS Advisory Council

Industry research
White papers

PAYMENTS SYSTEM
RBA, fi nancial institutions, card 
schemes, industry associations, 

major retailers & service providers

Australian Payments Forum
Industry forums

Industry consultation

REGULATORS
RBA, ASIC, ACCC, APRA, 

Treasury

APCA

Formal liaison
Submissions 
Proposals

Applications
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Liaison & Communication

COMMUNITY
Consumers and Businesses

PAYMENTS STAKEHOLDERS
Vendors, suppliers,  consumer representative bodies, merchants,  government departments

PAYMENTS SYSTEM
RBA, fi nancial institutions, card 
schemes, industry associations, 

major retailers & service providers

Our new purpose highlights 
that our efforts pursue not only 
the common interests of APCA 
members, but also the interest 
of the Australian public.
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APCA 
Stakeholder Forum

The APCA Stakeholder Forum, 
chaired by Ms Anne Hurley, 
promotes an open dialogue 
between APCA and a wide 
range of external stakeholders 
on low value payments 
issues. Topics discussed at 
the June 2012 meeting of the 
Stakeholder Forum included 
the RBA Innovation Review 
and mobile payments.

Australian 
Payments Forum

APCA has supported the 
Australian Payments Forum (APF) 
since its establishment in 2008. 
With Professor Ian Harper as 
Convenor, the APF provides a 
round-table for key payments 
industry participants, including 
fi nancial institutions, merchants, 
schemes, industry and consumer 
groups, to discuss major and 
strategic issues. The APF met in 
October 2011 to discuss industry 
self-governance, in the context of 
the RBA Innovation Review. 

CEO’s Review
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Advancing the Common Interest of Members

Common Payments Network

An important industry initiative is the Common Payments Network (CPN), comprising APCA’s COIN, SWIFT’s FileAct 
Service and the RBA’s Clearing Interconnector. APCA’s COIN provides connectivity for domestic eftpos and ATM, 
direct debit and direct credit, cheque payments and the BPAY bill payments service. SWIFT’s FileAct Service also 
provides services for cheques, direct debit and direct credit. The RBA’s Clearing Interconnector enables payments 
traffi c to pass between the COIN and SWIFT.

The CPN was established by the payments industry in 2010 to provide next generation connectivity for Australia’s 
low value payments. It replaces multiple links between individual participants with a single physical connection to 
the payments network cloud. 

Over a two year period, some 90 bilateral links between Australia’s largest payments participants were migrated 
to the CPN. This work was coordinated by APCA and the RBA, and was completed in February 2012, providing 
a sound, extensible communications platform for future low value payments evolution.

Effi cient messaging 

ISO 20022 is an international framework for fi nancial 
messaging standards. It is gaining use and recognition 
around the world as a vehicle for effi cient, fl exible and 
data-rich payments messaging. 

This messaging standard was identifi ed in APCA’s 
2008 Low Value Payments Roadmap as a possible 
solution to the demand in Australia for additional data 
with payments. 

To promote industry debate and a uniform approach to 
future payment message development, APCA released 
a voluntary ISO 20022 schema for Australian payments 
in February 2012. The schema incorporates business 
and technical details for the core credit transfer and 
direct debit messages that could be exchanged between 
Australian fi nancial institutions. It also provides high-
level descriptions and examples of the fl ow of payment 
information from customers to fi nancial institutions using 
the ISO20022 schema. APCA has made the schema 
widely available to enable improvement and refi nement.

LVSS / Low value policy

APCA has been working with industry and the RBA to 
implement the RBA’s Low Value Settlement Service (LVSS). 
The LVSS provides additional fl exibility and functionality 
within the Reserve Bank Information and Transfer System 
(RITS) to support settlement of low value clearing systems.

APCA’s role has been to assist members of the three 
low value clearing systems (covering cheques, direct 
debits and direct credits and domestic debit cards) to 
manage the transition onto the LVSS. APCA coordinated 
the changes required to each clearing system’s rules as 
well as industry testing for each system’s clearing and 
settlement processes. Settlement of direct debit and direct 
credit transactions through the LVSS occurred in May 
2012 and domestic debit cards in August 2012. 
The cheques system is set to transition to the LVSS in 
October 2012.

To advance low value settlement evolution in Australia, 
APCA adopted an industry policy to move to intraday 
settlement within direct entry and is working with members 
and the RBA on same-day settlement for the fi ve offi cial 
direct entry exchanges. 

 APCA ANNUAL REVIEW 2012 17



ICPACE
APCA is a founding member of the 
International Council of Payments 
Association Chief Executives 
(ICPACE). These annual round-table 
sessions bring together CEOs from 
the payment associations of New 
Zealand, Canada, Ireland, South 
Africa, the UK and the USA. This 
year’s meeting was held in May 
2012, in Auckland, New Zealand 
and followed Payments New 
Zealand’s inaugural conference. 
The ICPACE meeting covered a 
wide range of issues including 
industry governance, regulatory 
challenges, mobile payments 
and managing the decline 
of cheques.

Representing 
the industry
Standards are a critical part of the 
payments system and APCA plays an 
important role through involvement in 
the following bodies:

• ISO 20022 Payments Standards 
Evaluation Group

• ISO 17442 Legal Entity Identifi er – 
Working Group 6

• ISO / TC68 / SC2 / Working Group 11
• ISO / TC68 / SC2 / Working Group 13
• ISO / TC68 / SC7 / Working Group 10
• Standards Australia Committee IT/5
• Standards Australia Committee IT/5/3
• Standards Australia Working Group IT/5/4
• Standards Australia Working Group IT/5/8
• SWIFT Australia National Member Group
• SWIFT Australian User Group
• SWIFT Australia National Member Group 

Standards Subcommittee
• Payment Card Industry (PCI) Security 

Standards Council (Participating 
Organisation)

CEO’s Review
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Securing the card payments infrastructure

APCA actively reviews device approval standards for 
Australia’s ATMs, EFTPOS terminals and other cryptographic 
devices to promote security, reliability and fraud resistance 
for devices used in the card payments system. 

As global standards develop, APCA looks to promote 
global alignment without compromising on security. To this 
end, we have introduced an optional ‘PCI-Plus’ evaluation 
for vendors who have already achieved PCI device 
approval. PCI-Plus allows them to test against a subset of 
the full APCA requirements to obtain approval under the 
APCA rules. This should reduce change costs for members 
and vendors while still maintaining the strong standards that 
are a hallmark of Australia’s payments environment.

Key injection facilities (KIFs) load cryptographic keys 
into EFTPOS terminals and are critical to the security of 
these devices. We have begun to offer a KIF assessment 
service to members covering compliance with PCI rules 
as well as CECS rules. We expect this will save time 
and effort for members in certifying compliance with card 
scheme requirements and for the KIFs themselves.

The payments system of the future

The diversity and challenge inherent in the spread of 
activities for 2011–2012 has been very satisfying for 
APCA’s staff. I want to thank them for their unfailing 
enthusiasm and commitment. 

We will need all of that enthusiasm and commitment 
in the coming year. One of the outcomes of the RBA 
Innovation Review is a strong industry push to respond 
collaboratively to the RBA’s call for new real-time 
payments architecture. This is generational payment 
systems development, and APCA is likely to be a 
vehicle for collaboration amongst its members to 
make it happen. The fi rst step has been the formation 
of a senior executive group, the Real-Time Payments 
Committee, to steer industry work. Planning and design 
should move forward rapidly in the coming year. We 
look forward to the challenge.

Chris Hamilton
Chief Executive Offi cer

 APCA ANNUAL REVIEW 2012 19



Consumer payments in Australia are rapidly evolving. Competition, changing consumer 
trends and new technology are driving payments towards an increasingly digital and 
seamless economy. The “bricks and mortar” world is seeing its own developments; online 
retailing continues to impact signifi cantly on the payments environment; and “mobile” is 
increasingly the way Australians do things. 

Bricks and mortar 

Medicare offi ces throughout Australia began going 
cashless in late June 2012, with an ambitious plan to 
make all offi ces cashless by the end of 2012. Australia’s 
two major grocery retailers further embraced self-service 
checkouts and new technologies such as contactless 
cards. As of mid-2012 there were an estimated 100,000 
contactless card terminals in Australia. 

The Government’s ATM Taskforce, which was established 
in 2009, concluded in May 2012. The Taskforce reviewed 
ATM direct charging and found the reforms to have been, 
in the main, highly successful. The Government committed 
to enhanced data collection and continuing dialogue with 
industry on ATM issues. 

The important social policy issue of ATM direct charging 
within very remote indigenous communities was also 
addressed during the year. Agreement between the 
Australian banking industry and two main independent 
ATM deployers will see the provision of 76 fee-free 
ATMs in very remote indigenous communities.

Online 

The NAB Online Retail Sales Index found that online 
sales grew by 19% in the 12 months to June 2012. The 
$11.5 billion spent online during the year was equivalent 
to 5.3% of traditional brick and mortar retailing (exclusive 
of cafes, restaurants and takeaway).

The Reserve Bank of Australia’s merchant surcharging 
decision in June 2012 may further boost online retailing in 
Australia. The RBA has enabled the card schemes to restrict 
merchant surcharging to the “reasonable cost of acceptance” 
from January 2013. Given the impact that surcharging 
has had on card use in online retailing, we expect to see 
an increase in online card use in 2013. 

Mobile 

In May 2012, MasterCard released its Mobile Payments 
Readiness Index. This ranked a number of developed 
and developing countries in terms of their readiness 
for mobile payments. Australia scored above the index 
average and particularly high in terms of regulatory 
environment and fi nancial services maturity.

Consumer Payment Trends
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Debit Cards:  Immediate payment at point-of-sale, by phone  or online, from a cheque or savings account.

Credit Cards:  Immediate payment at point-of-sale, by mail, phone or online, from a credit account.

Direct Credit:  Account-to-account automated transfer of funds  initiated over the counter, by phone or online.

Direct Debit:  Scheduled automated drawing of funds from  an account under an authority given to the payee.

Cheque: Written instruction to pay, by hand or by mail. 

BPAY:  Bill payment through a fi nancial institution,  by phone or online, using a unique identifi er.

 Sources: RBA, ABS, APCA, BPAY
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The world economy has been a complex story throughout 
the year – continuing uncertainty in Europe, the US struggling 
with the recession and China slowing, but still displaying 
signs of remarkable growth. 

SWIFT statistics for the year suggest that payments traffi c 
in the developed economies is recovering, albeit slowly, 
while growth in Asia has been more muted than in the 
recent past. Payments statistics from jurisdictions such 
as the UK and Canada similarly point to a fi tful recovery 
in the developed world. 

In contrast to lackluster conditions across most developed 
economies, Australia posted an impressive 3.7% GDP 
growth for the fi nancial year 2012. Australia had 
economic growth rates that were amongst the highest 
in the OECD. 

In this robust economic environment, payments growth 
in Australia continued, particularly for electronic and 

card-based payments. 

Direct debit and direct credit statistics

Direct credit volumes rose slightly, from 4.7 million items 
per day in May 2011 to 4.9 million per day in May 
2012. Direct credit values also rose modestly from 
$24.7 billion per day in May 2011 to $25.3 billion 
per day in May 2012. 

Direct debits volumes have declined slightly from 
2.3 million items per day in May 2011 to 2.2 million 
per day in May 2012. However, direct debit values 
rose slightly during the same period, from $19.6 billion 
per day in May 2011 to $20.7 billion per day in 
May 2012.

Payment Statistics
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Cheque statistics 

Cheque volumes continued their long-term decline in 
2012, with just a million cheques used each business 
day in Australia. In the four years between 2008 and 
2012, cheque volumes have declined by a third. 

Values have seen a massive drop off as higher value 
transactions become electronic, with the daily value of 
cheques declining from $6.0 billion in May 2011 to 
$4.7 billion in May 2012.
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Card payments statistics

Debit card usage in Australia continues to display 
spectacular, double-digit growth. The number of point-of-
sale and other non-ATM debit transactions using eftpos 
and scheme debit leapt from 211.5 million for the month 

in May 2011 to 245.9 million for May 2012, an 
increase of over 16%. Monthly values jumped by over 
12%, from $13.5 billion in May 2011 to $15.2 billion 
in May 2012. 

+16.3%
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Credit and charge cards also saw growth, though more 
muted than the debit card developments. Both volumes 
and values for credit and charge cards increased by 
slightly over 5% from May 2011 to May 2012. 

ATM withdrawals rose by 6% in the period between 
May 2011 and May 2012, representing the fi rst annual 
rise in ATM withdrawals in nearly fi ve years. The number 
of ATMs in Australia was recorded at 30,511 at June 
2012, while the number of EFTPOS terminals stood at 
just over three-quarters of a million.

Source: Reserve Bank of Australia – www.rba.gov.au

Total Value of Debit (Scheme and eftpos) Card Transactions in May (in $billions)
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Source: APCA – www.apca.com.au

Number of Payment Terminals (in thousands) (as at 30 June) 
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High Value Statistics

Global high-value clearing system volumes continued 
their modest recovery during the year. The SWIFTNet 
global traffi c volumes increased 5.2% in the year to June 
2012, with growth coming from North America and 
Europe, rather than the Asia Pacifi c region. 

In Australia, values declined from an annual fi gure of 
$28,871 billion in 2011 to $26,807 billion in 2012.
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There were no changes to the board of directors during the year. 
The names and details of directors in offi ce at 30 June 2012 follow. 

Board of Directors

Russell Rechner B Ec (Hons), FCPA, FCIS
(Non-executive director) 
Chairman

Mr Rechner has over 16 years bank experience with the Australia and 
New Zealand Banking Group Limited and National Mutual Royal Bank 
Limited. He retired as Director of Major Projects, ANZ, in 2002 and 
was previously Senior General Manager, ANZ. Mr Rechner held senior 
management positions at Myer and Coles Myer prior to moving into 
the banking industry. He is Chair of the Trustee of the ANZ Australian 
Staff Super Scheme and served as a member of the Code Compliance 
Monitoring Committee immediately prior to appointment as APCA 
Chairman. Mr Rechner was appointed a director and Chairman of 
APCA in January 2008. Chairman of the Remuneration Committee.

Paul Apolony F Fin, FIPA, MAICD
(Non-executive director)
Head of Operations, The Bank of Tokyo - Mitsubishi UFJ, Ltd. 

Mr Apolony has over 30 years experience in the banking industry 
including roles in Operations, Product Development and Strategy, 
specialising in Payments. Mr Apolony was appointed by the Other 
Banks Owner Member Electoral Group as a director in June 2007. 
Chairman of the High Value Clearing System (HVCS) Management 
Committee. Member of the Audit, Risk and Finance Committee, 
Remuneration Committee and Payments Policy Committee.

Tim Buckett B Com, CPA, MBA, GAICD
(Non-executive director)
Executive General Manager, Customer Development, 
Suncorp-Metway Limited. 

Mr Buckett has over 18 years experience in fi nancial services working 
in strategy, marketing and product management. Mr Buckett was 
appointed by the Retail Banks Owner Member Electoral Group as a 
director in February 2011. Chairman of the Australian Paper Clearing 
System (APCS) Management Committee. Member of the Payments 
Policy Committee.
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Chris Campbell B Ec, M Bus (Finance), MAICD
(Non-executive director) 
Head of Payments Policy and Strategy, Westpac Group. 

Mr Campbell has over 21 years experience in banking and economics, 
including payments policy, fi nance, product management, operational 
risk and related areas. He is a director and Chairman of EFTPOS 
Access Australia Limited and a director of BPAY Pty Ltd and Cardlink 
Services Limited. Mr Campbell was appointed by Westpac Banking 
Corporation as a director in April 2003. Chairman of the Consumer 
Electronic Clearing System (CECS) Management Committee. Member of 
the Consumer Payments Committee and the Payments Policy Committee.

Chris Hamilton BA, LLM, AAICD
(Executive director)
Chief Executive Offi cer

Mr Hamilton has over 19 years experience in fi nancial services, 
particularly fi nancial markets infrastructure, and six years experience in 
securities law. Mr Hamilton was appointed Chief Executive Offi cer and 
executive director in January 2006. Member of the Audit, Risk and Finance 
Committee, Remuneration Committee and Payments Policy Committee.

David Heine B Ec, M ApFin, MAICD
Deputy Chairman 
(Non-executive director)
General Manager, Product & Business Development, 
Cuscal Limited.

Mr Heine has over 20 years experience in the fi nancial services industry 
including management and production of commercial products and 
services and risk management. He is a director of eftpos Payments Australia 
Limited. Mr Heine was appointed by the Credit Unions Owner Member 
Electoral Group as a director in January 2007. Chairman and member of 
the Consumer Payments Committee and the Payments Policy Committee.
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Paul Inglis B Ec (Hons), MAICD
(Non-executive director)
Head of Payments Industry, Australia and New Zealand Banking 
Group Limited.

Mr Inglis has over 25 years experience in the banking industry in 
payments and economics; fi ve years in government service, including 
Federal Treasury. He is a director of EFTPOS Access Australia Limited 
and a member of the global Payments Market Practice Group and the 
Payments Maintenance Working Group. Mr Inglis was appointed by 
the Australia and New Zealand Banking Group Limited as a director 
in July 1998. Chairman of the Bulk Electronic Clearing System (BECS) 
Management Committee. Member of the Audit, Risk and Finance 
Committee, Remuneration Committee, Consumer Payments Committee, 
Payments Policy Committee, Consumer Electronic Clearing System 
(CECS) Management Committee, High Value Clearing System (HVCS) 
Management Committee and COIN Management Committee.

David Jay B Ec, MBA, FCPA, F Fin, FAMI, MIIA, MAICD
(Non-executive director)
Chief Executive Offi cer, Australian Settlements Limited. 

Mr Jay has over 25 years experience in the banking industry with 
various ADIs which has included roles in fi nancial markets, internal audit 
and retail banking. He is a director of the Australian Rugby League 
Referees Association and alternate director of eftpos Payments Australia 
Limited. Mr Jay was appointed by the Building Societies Owner 
Member Electoral Group as a director in August 2010. Chairman and 
member of the Audit, Risk and Finance Committee. Member of the 
Remuneration Committee and the Payments Policy Committee.

Board of Directors
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John Murphy MBA, F Fin, MAICD 
(Non-executive director)
General Manager, eChannels and Group Payments, 
Working Capital Services, National Australia Bank Limited. 

Mr Murphy has over 26 years experience in payments and global 
transaction banking in Australia and Asia. He is a director of EFTPOS 
Access Australia Limited. Mr Murphy was appointed by National 
Australia Bank as a director in May 2011. Member of the Audit, Risk 
and Finance Committee, Consumer Payments Committee, Remuneration 
Committee and the Payments Policy Committee.

Stuart Woodward BA (Hons), F Fin, GAICD

(Non-executive director)
General Manager, Representation, Business Products and Development, 
Business and Private Banking, Commonwealth Bank of Australia.

Mr Woodward has over 34 years experience within the 
Commonwealth Bank Group, including retail and corporate banking, 
payment systems and merchant acquiring. He is a director of BPAY Pty 
Ltd, Cardlink Services Ltd, Charge Card Services Ltd, EFTPOS Access 
Australia Ltd, eftpos Payments Australia Limited and Northern Sydney 
Regional Aged Care Board of UnitingCare Ageing. Mr Woodward 
was appointed by the Commonwealth Bank of Australia as a director 
in February 2005. Chairman of the Fraud Committee and the COIN 
Management Committee. Member of the Payments Policy Committee.
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As an industry association, APCA is structured around 
ensuring fair, balanced and open decision-making that 
benefi ts from the input of a wide range of stakeholders. 
This section outlines the most important structures for 
good decision-making.

The board of directors

The board comprises an independent chairman, the chief 
executive offi cer and non-executive directors appointed 
by the company’s owner members. 

The chairman is a non-voting director and holds offi ce 
for two years from the date of appointment. The current 
chairman, Russell J Rechner, has been re-appointed from 
1 January 2012 for a further two-year term. 

The CEO is a board-appointed, non-voting, executive 
director. The CEO manages the company’s affairs under 
the broad guidance of the board. The CEO’s performance 
against agreed goals is assessed on an annual basis by 
the board.

Management committees

In accordance with the company’s constitution, the board 
has established a management committee for each of the 
company’s fi ve clearing systems and its infrastructure system 
(COIN). Acting under delegated authority from the board, 
management committees are responsible for the effi cient 
operation and management of each clearing system. 

Board and management committee 
self-assessment

Directors, management committee members and the 
internal management team participate in an annual self-
assessment process. This process is conducted through 
anonymous surveys and designed to identify areas for 
improvements in performance. The process is to be 
reviewed in the coming year.

Corporate Governance
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Other board committees

The board is empowered to establish other committees 
as it sees fi t to assist in managing the company’s affairs 
including the Audit, Risk and Finance Committee and 
the Remuneration Committee, for good corporate 
governance, the Payments Policy Committee and the 
Fraud Committee.

The Audit, Risk and Finance Committee’s primary 
functions are to review the company’s internal fi nancial 
practices and audit results, monitor the effectiveness of the 
company’s fi nancial controls and administrative policies, 
monitor various risk exposures and statutory compliance 
matters, and review the company’s budget and monitor 
expenditure against it.

The Remuneration Committee comprises the chairman 
and the members of the Audit, Risk and Finance 
Committee. Its responsibilities are to establish 
remuneration policies and practices for the company 
generally and to recommend remuneration levels and 
contractual arrangements for the CEO.

Code of conduct

All directors, management committee members and 
senior executive staff must comply with a Directors’ and 
Offi cers’ Code of Conduct. The Code was developed 
using a model from the Australian Institute of Company 
Directors. Directors and management committee members 
review adherence to the Code annually.

Ethics, policies and procedures

In 2012, APCA reviewed its management policies 
to promote adherence to best practice and a high 
professional and ethical standard. The resulting 
framework of management policies covers human 
resources, technology, external matters, fi nance and 
general management. It is reviewed by the Audit, Risk 
and Finance Committee and supported by management 
procedures that cover detailed implementation. 

Risk management

APCA also revised and reorganised its risk management 
framework in 2012, leading to a new, restructured risk 
register, formal establishment and review of risk appetites 
by the board and clear allocation and review of key risks. 
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Decision-Making Bodies
As at 30 June 2012
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APCA maintains a formal decision-making structure designed 
to ensure member oversight at multiple levels. The board is the 
top-level decision-making venue, supported by management 
committees, technical committees, working groups and 
advisory bodies. 
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Our organisational structure refl ects APCA’s unique role and purpose as the payments 
industry’s self-regulatory body. During the year, we further refi ned our structure to 
better refl ect our focus on risk management and compliance. Our key activities are 
divided into six business units, each with clear goals and responsibilities: 

• Industry Change Management: oversees 
payments industry projects that introduce change 
and evolve Australia’s payments environment.

• Industry Policy: leads industry policy 
development and advocacy activities to improve 
Australia’s payments system and to enhance the 
value of members’ payments related activities.

• Self-Regulation and Legal: is responsible for 
development and operation of payments system 
and self-regulation, APCA’s broad constituency 
and legal advice.

• Technology and Operations: provides critical 
support for industry-wide activities including 
operation and maintenance of databases, 
statistics collections and website developments. 
The team also provides internal support to staff.

• Fraud and Security: is responsible for developing 
APCA’s role in combating fraud, for reducing risk 
and ensuring technical compliance across the 
payment systems.

• Finance and Risk: oversees the fi nance and 
reporting function as well as assesses, manages 
and monitors APCA’s risk exposures.

Our Team
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Operations
Lynda Gajic
Angelina Maurice
Louise Lonergan   

 
Information
Rhonda Hunter

Technology
Gavin Bollard
Tony Giang

Projects
Rob Magee
Shirley Young

Lorna Alvarez 
Robin Trulock 
Radek Zmuda 

Industry Policy
Arun Kendall
Shannon Lewis 

Legal Counsel 
Vanessa Chapman

Membership & Governance
Rob Cirotto
Tanya Davey
Elizabeth Fox 

Kim Gillen 
Kellie Oastler 

Fraud & Security 
Paul Creswick
Trish McGinness  

Reception
Anastasia Fengaros

Technology & Operations
Bob Masina

Communications
Ida Turner

Executive Assistant
Lesley Terry

Chief Executive Officer
Chris Hamilton

Industry Change Management
Michael Forey

Industry Policy
Brad Pragnell

Self-Regulation
Susan Bray

Fraud & Security
Caroline Pearce

Finance & Risk
Rodney Clark

BOARD & MEMBERS

As at 30 June 2012
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Owner Members

AMP Bank Limited 

Arab Bank Australia Limited 

Australia and New Zealand Banking Group Limited • 

Australian Settlements Limited (ASL) 

Bank of America, National Association

Bank of China Limited

Bank of Queensland Limited

Barclays Bank plc

Bendigo and Adelaide Bank Limited

Cashcard Australia Limited

Citigroup Pty Limited

Commonwealth Bank of Australia • 

Cuscal Limited • 

Deutsche Bank AG 

HSBC Bank Australia Limited 

Indue Ltd 

ING Bank (Australia) Limited 

JP Morgan Chase Bank, National Association 

Macquarie Bank Limited 

Mizuho Corporate Bank, Ltd 

National Australia Bank Limited •

Oversea-Chinese Banking Corporation Limited 

Reserve Bank of Australia •

Royal Bank of Canada

Standard Chartered Bank 

State Street Bank and Trust Company 

Suncorp-Metway Limited •

The Bank of Tokyo-Mitsubishi UFJ, Limited

The Hong Kong and Shanghai Banking Corporation Limited 
(Australia Branch) 

United Overseas Bank Limited 

Westpac Banking Corporation • 

APCA has fi ve categories 
of members: owner members, 
clearing system members, 
infrastructure system (COIN), 
advisory and associate 
members. Details of each 
membership category are 

available on the 
APCA website.

As at 30 June 2012, APCA had 
90 members who participate 
in one or more of the fi ve 
clearing systems (owner and/or 
clearing system members) 
and 14 COIN members.

Membership
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Clearing System Members

Australian Defence Credit Union Limited

B & E Ltd

Bananacoast Community Credit Union Ltd 

Bank of China (Australia) Limited 

Bank of Communications Co., Ltd Sydney Branch

Bank of Cyprus Australia Pty Limited 

Bank of Scotland plc, Australia Branch

Bank of Western Australia Limited •

Beirut Hellenic Bank Ltd

BNP Paribas

BNP Paribas Securities Services

CLS Bank International 

Coles Group Limited • 

Community First Credit Union Limited

Community Mutual Ltd

Credit Union Australia Limited

ECU Australia Limited

Gateway Credit Union Limited 

Greater Building Society Ltd

Heritage Bank Limited 

Hume Building Society Ltd 

Hunter United Employees’ Credit Union Limited 

IMB Ltd 

Industrial and Commercial Bank of China Limited

ING Bank NV (Sydney Branch) 

Investec Bank (Australia) Limited 

Lifeplan Australia Building Society Limited 

Lloyds TSB Bank plc, Australia Branch

Maitland Mutual Building Society Limited

mecu Limited 

Mega International Commercial Bank Co., Ltd 

Members Equity Bank Pty Limited 

Newcastle Permanent Building Society Ltd 

Police Association Credit Co-Operative Limited 

Clearing System Members

Queensland Police Credit Union Limited 

Queensland Professional Credit Union Limited 

Queenslanders Credit Union Limited 

Rabobank Australia Limited 

Rabobank, Australian Branch (Co-Operative Centrale 
Raiffeisen-Boerenleenbank B.A.)

Railways Credit Union Limited 

Select Credit Union Limited

SGE Credit Union Limited

State Bank of India 

Sumitomo Mitsui Banking Corporation, Sydney Branch

Summerland Credit Union Limited

Taiwan Business Bank, Sydney Branch

Teachers Mutual Bank Limited

The Capricornian Ltd

The Police Department Employees’ Credit Union Limited 

The Rock Building Society Limited 

The Royal Bank of Scotland N.V., (Australia) Branch

The Royal Bank of Scotland, plc Australia Branch

Tyro Payments Limited •

UBS AG (Australia Branch) 

Uniting Financial Services

Victoria Teachers Credit Union Limited 

Warwick Credit Union

Wide Bay Australia Ltd 

Woolworths Limited

COIN Members
Cardlink Services Limited

First Data

Strategic Payments Services Pty Ltd

Unisys Payment Services Limited

• Also a COIN member
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Corporate Directory
Australian Payments Clearing Association Limited
ABN 12 055 136 519

Registered offi ce
Level 6
14 Martin Place
Sydney NSW 2000
Telephone: 61 2 9221 8944
Email: info@apca.com.au
www.apca.com.au

GPO Box 4893 Sydney NSW 2001

Solicitors
Gilbert + Tobin, Sydney

Auditors
Deloitte, Sydney

 

Glossary
ACCC Australian Competition & Consumer Commission

ACDES Australian Cash and Distribution Exchange System

APCS Australian Paper Clearing System

APRA Australian Prudential Regulation Authority

ASIC Australian Securities and Investments Commission

ATM Automatic Teller Machine

BECS Bulk Electronic Clearing System

BPAY see www.bpay.com.au

CECS Consumer Electronic Clearing System

COIN Community of Interest Network

Direct Entry Payments system for direct debits and direct credits

eftpos Domestic debit card system

EFTPOS used when referring to point-of-sale terminals

HVCS High Value Clearing System

ISO International Organization for Standardization

PCI Payment Card Industry

PSB Payments System Board

RBA Reserve Bank of Australia

SWIFT Society for Worldwide Interbank Financial Telecommunications

http://maps.google.com.au/maps?q=14+Martin+Place+Sydney+NSW+2000&hl=en&sll=-32.830735,147.451465&sspn=19.040389,33.508301&hnear=14+Martin+Pl,+New+South+Wales+2000&t=m&z=17
mailto:info@apca.com.au
http://www.apca.com.au



